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ONEIDA COUNTY DEPARTMENT OF LAW
Oneida County Office Building

800 Park Avenue 4 Utica, New York 13501-2975
(315) 798-5910 # fax: (315) 798-5603 ¢ www.ocgov.net

Anthony I. Picente, Jr. V Peter M. Rayhill
County Executive County Attorney

& )
September 24, 2018 EN 20 AE;ZQ

ECONDMIL BEYELOPMENT

The ‘Honorab‘le AnthorTyJ. Picente, Jr. 3 E‘MBR!SM
Oneida County Executive NS
Oneida County Office Building WAYS & MEA

800 Park Avenue, 10" Floor
Utica, New York 13501

Re: Agreement with The Convention and Visitors Bureau for Oneida County, Inc.

Dear County Executive Picente:

Enclosed, please find an Agreement between the County and The Convention and Visitors Bureau for
Oneida County, Inc., (Convention Bureau) which allocates the revenue collected from the Hotel
Occupancy Tax to the Convention Bureau for the purpose of promoting tourism and convention
activities throughout Oneida County.’

For informational purposes, the total Hotel Occupancy Tax collected and paid to The Convention and
Visitors Bureau for Oneida County, Inc. in 2017 was $770,518.44. Final 2018 Hotel Occupancy Tax

numbers are not yet available.

If the enclosed meets with your approval, | respectfully request that you forward the same to the Board
of County Legistators for consideration at their next meeting.

Sincerely,

Amanda Lynn Cortese
Special Assistant County Attorney

Revnewed and Approved for submittal to the
Enclosures ida County §Qardmet\1_eglslalo; by
L fi‘w%m‘;% """ W

An hoiﬂyiJ Picente, Jr?}

County Executive

bate_ 6 = /= S




Oneida Co. Department: County Attorney Competing Proposal
Only Respondent
Sole Source RFP
Other X

ONEIDA COUNTY BOARD
OF LEGISLATORS

Name & Address of Vendor: The Convention and Visitors Bureau for
Oneida County, Inc.
P.O.Box 551
Utica, New York 13503

Title of Activity or Service: Regional tourism promotion

Proposed Dates of Operation: 10/1/18 —9/30/2019

Client Population/Number to be Served:

Summary Statements
1) Narrative Description of Proposed Services: By way of this agreement the CVB
will receive the County’s bed tax money to promote tourism and operate the Visitors
Information Center.

2) Program/Service Objectives and OQutcomes: To help O.C. tourism and therefore the
County’s economy.

3) Program Design and Staffing: N/A

Total Funding Requested: N/A - Revenue Account # A1740

The total contract amount is unknown as it is for payment of all Hotel Occupancy Tax Revenue.
The total amount paid in 2017 was $770,518.44. Final revenue numbers for 2018 are not yet
available. :
Oneida County Dept. Funding Recommendation: N/A

Proposed Funding Sources (Federal $/ State $/County $): County bed tax revenues

Cost Per Client Served: N/A

Past Performance Data: N/A

O.C. Department Staff Comments: None



AGREEMENT

THIS AGREEMENT, made this 1% day of October, 2018 between the COUNTY OF
ONEIDA, a municipal corporation organized and existing under the laws of the State of New York,
with its principal office and place of business at 800 Park Avemue, Utica, New York 13501,
hereinafter referred to as the "County," and THE CONVENTION AND VISITORS BUREAU
FOR ONEIDA COUNTY,_ INC., a domestic not-for-profit corporation organized and existing
under the laws of the State of New York, Wlth its principal office located at NYS Thruway, Exit 31,
P.O. Box 551, Utica, New York 13503, hereinafter referred to as the "Bureaw.” -

WHEREAS, the Bureau is a New York not-for-profit corporation located within fhe
County of Oneida and formed for the purpose, among others, of developing ‘and pronioting tourism
mn Oneida County; énd

WHEREAS, tourism is a major local industry having a significant economic impact on
commerce in Oneida County; and

WHEREAS, the County is desirous of having the Bureau actively promofe and market
Oneida County as a visitor destination, and a site for meetings and conventions; and

WHEREAS, Section 224 of the County Law authorizes the County to enter into an
agreement with the Bureau .to provide promotional and marketing services; and

WHEREAS, the Board of County Legislators of the County of Oneida, by Resolution, has
authorized the County Executive to execute this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants herein contained, it is
agreed by and between the parties hereto as follows:

1. TERM: The term of this Agreement shall be from October 1, 2018 to September 30, 2019.



2. SCOPE OF SERVICES (“Services™):

A.

The Bureau shall actively promote and market local and regional attractions and
facilities located in and around Oneida County for the purpose of increasing visitors
in our communities, and thereby, increasing the economic impact of tourism in the
County.
The Bureau shall consult and collaborate with the Board of County Legislators of
the County, the County Executive, other area officials, tourism mdustry
representatives, business leadership and others so as to enhance commerce in Oneida
County through convention and tourism marketing activities.
The Bureau shall operate the Information Center located at Exit 31 of the New York
State Thruway. This Information Center shall be open to the public as follows:
i. July 1 through August 31, from 9:00 am. to 5:00 p.m., Monday through
Sunday;
ii. September 1 through June 30, from 9:00 a.m. to 5:00 p.m., Monday through
Friday; and from 10:00 a.m. through 6:00 p.m., Saturday through Sunday;
iii. The Information Center shall be closed on the following holidays: Christmas
Day, New Year’s Day, Thanksgiving Day and Easter.
Information Center programs shall include: attraction and event brochures,
promotional literature, travel directions and personalized services when needed and
appropriate, assistance in locating overnight lodging, a clean rest stop with
accessible washrooms, and additional services required of visitors and travelers
entering Oneida County.
The Bureau shall conduct the following programs and activities:
i. Attend and participate in travel related shows and displays;

i1. Promote of Oneida County as a site for meetings and conventions;



iii. Assist of meeting planners as needed,;
iv. Operate visitor information displays;
v. Support and promote motor coach programs attracting visitors to Oneida
County;
vi. Manage the NYS Matching Funds Program in Oneida County;
vii. Collaborate with other tourism/visitor-related organizations, including an
annual contribution to the Central New York Region;

viil. Prepare materials for use in promoting tourism, encouraging Visitors,
attracting meetings/conventions, and marketing Oneida County as a visitor
destination;

ix. Conduct a Bureau membership program;
x. At its option, continue its Tourism Marketing Grant Assistance Program, for
the promoti;)n of tourism; and
xi. Any other activities that contribute to accomplishing the mission and
' purposes of the Bureau.

F. The Bureau shall periodically prepare a strategic vision and marketing/promotional
plan of action relating to Bureau activities. .Such- a Plan shall include provisions for
measuring the outcomes of Bureau activities and programs, and reporting such
information to the community.

3. PERFORMANCE OF SERVICES:

A. Bureau represents that it has the qualifications, the specialized skill(s), the
experience and the ability to properly perform the Services. Bureau shall use its best
efforts to perform the Services hereinabove such that the results are satisfactory to
the County. Bureau shall be solely responsible for determining the method, details

and means of performing the Services hereinabove, except where Federal, State or



Local Laws and Regulations impose specific requirements on performance of the
same.

B. Bureau may, at its own expense, employ or engage the services of such employees,
subcontractors and/or partners as Bureau deems necessary to perform the Services
(collectively, the “Assistants”). The Bureau is a legal entity, separate and distinct
from the County. The Assistants are not and shall not be employees of the County,
and the County shall have no obligation to provide Assistants with any salary or
benefits. Bureau shall be solely responsible and shall remain liable for the
performance of the Services by the Assistants in a manner satisfactory to the County,
in in compliance with any and all applicable Federal, State or Local Laws and
Regulations. Bureau shall expressly advise the Assistants of the terms of this
Agreement.

C. Bureau acknowledges and agrees that Bureau and its Assistants have no authority to
enter into contracts that bind the County or create obligations on the part of the
County without the prior written Iauthorizatioﬁ of the County.

4. PAYMENT: |

A In accordance with Section 12 of Local Law No. 3 of 1993, the net revenue of the
Orneida County Qccupancy Tax received for the period of October 1, 2018 to
September 30, 2019 shall be paid to the Bureau by the County 111 order to enable the

‘Bureau to carry on the above-described activities.

B. The Bureau shall file with the Clerk of the Board of County Legislators for the
County, the Oneida County Comptroller, and the Oneida County Commissioner of
Finance, a record of expenditures and receipts. for the periods of October 1, 2018

~ through September 30, 2019 on or before October 30, 2019.



C. The Bureau hereby agrees that it will refund all funds remaining in the Bureau’s

“Cash” and “Cash Equivalent” accounts at the end of this Agreement term to the

Oneida County Commissioner of Finance no later than March 30, 2020, except that

the Bureau shall be entitled to keep:

1.

iv.

Any legally or contractually dedicated funds it may be holding;

Any funds being reserved for the Tourism Marketing Grant Assistance
Program;

Any funds being reserved for capital purposes in amounts necessary for
those purposes;

A $100,000 cash reserve above énd beyond those items listed in paragraphs
4(C)(i), 4(C)(ii) and 4(C)(iii) hereinabove; and

The Bureau shall submit to the Oneida County Commissioner of Finance a
complete list which specifies all such dedicated and reserved funds at the end

of the contract period on or before October 30, 2018.

5. TRANSFER OF ASSETS: At such time as this Agreement and any subsequent

agreements for these services shall expire, and the Bureaun shall cease performing the

activities for the County as described herein, the Bureau's assets shall become the sole and

- separate property of the County, without further compensation, and the Bureau shall

cooperate in changing title to such assets.

6. INDEPENDENT CONTRACTOR STATUS:

A. Ttis expressly agreed that the relationship of the Bureau to the County shall be that

of an Independent Contractor. The Bureau shall not be considered a department,

division or branch of the County for any purpose and its Assistants shall not be

deemed employees of the County for any purpose including, but not limited to,

claims for unemployment insurance, workers’ compensation, retirement, or health



benefits. The Bureau, in accordance with its status as an independent contractor,
covenants and agrees that its Assistants will conduct themselves in accordance with
such status.

. Bureau acknowledges and agrees that its Assistants shall not be eligible for any
County employee benefits, including retirement membership credits.

. The Bureau sﬁall be solely responsible for applicable taxes for all compensation paid
to the Bureau under this Agreement, and for compliance with all app]icaBle labor
and employment requirements, including payroll deductions, workers’ compensation
insurance, and provision of health insurance where required. The County shall not
be responsible for withholding from the payxﬁents provided for services rendered for
State or Federal income tax, unemployment insurance, workers’ compensation,
disability insurance or social security insurance (FICA). Burean shall provide proof
of workers’ compensation insurance, where applicable, prior to execution of this
Agreement. |

. The Bureau shall indemnify and hold the County harmless from all loss or liability
incurred by the Couﬁty as a result of the County not making such payments or
withholdings.

. If the Internal Revenue Service, Department of Labor, or any other governmental
agency questions or challenges the Bureau’s Independent Contractor status, it is
agreed that both the County and the Bureau shall have the right to participate in any
conference, discussion, or negotiations with the governmental agency, irrespective
of with whom or by whom such discussions or negotiations are initiated.

. The Bureau agrees to comply with Federal and State Laws as supplemented in the
Department of Labor regulation and any other regulations of the Federal and State

entities relating to such employment and Civil Rights requirements.



7. INDEMNIFICATION: The Bureau shall indemnify and hold harmless the County and its
officers, agents and employees from any claims, demands, causes of action and judgments
arising out of injuries to persons or property of whatever kind or nature as a result of
furnishing the Services provided for in this Agreement.

8. INSURANCE REQUIREMENTS: The Bureau shall purchase and maintain insurance of

the following types of coverage and limits of liability with an insurance carrier qualified and
admitted to do business in the State of New York. The insurance carrier must have at least
an A- (excellent) rating by A. M. Best.
A. Commercial General Liability (CGL) coverage with limits of Insurance of not less
than $1,000,000 each occurrence and $2,000,000 Annual Aggregate.

i CGL coverage shall be written on ISO Occurrence form CG 00 01 1001 or a
substitute form providing equivalent coverage and shall cover liab.i]ity
arising from premises, operations, independent contracts, products-
completed operations, and personal and advertising injury.

ii. CGL coverage shall apply to any and all locations where the Bureau has
operations. |
iii. The County and any other parties required by the County shall be included
as additional insureds. Coverage for the additional insureds shall apply as
Primary and Non-contributing Insurance before any other insurance or self-
insurance, including any deductible or self-insured retention, maintained by
or provided to, the additional insured(s). |
B. Business Automobile Liability with limits of at least $1,000,000 per each accident.
i Business Auto coverage must include coverage for liability arising out of all

owned, leased, hired and non-owned automobiles.



. Oneida County shall be included as additional insured on the auto policy.
Coverage for these additional insured shall be on a primary and non-
contributing basis.

C. Workers’ Compensation and Employers Liability: Statutory limits apply.

D. Waiver of Subrogation: the Bureau waives all rights against the County and their

agents, officers, directors and employees for recovery of damages to the extent these
damages are covered by CGL maintained per requirements stated above.

E. Certificates of Insurance: Prior to the start of any work, the Bureau shall provide a

certificate of insurance to the County. Attached to each certificate of insurance shall
be a copy of the Additional Insured Endorsement where one is required. These
certificates and the insurance pdlicies required above shall contain a provision that
coverage afforded under the policies will not be canceled nor allowed to expire until
at least 30 days pribr written notice has been given to the County.

9. DISPOSAL OF WASTE AND RECYCLABLES: Pursuant to Oneida County Board of

County Legislators Resolution No. 249 of May 26, 1999, the Bureau agreés to deliver
exclusively to the facilities of the Oneida-Herkimer Solid Waste Authority, all wastes and
recyclables generated within the Authority’s service area by performance of this Agreement
by Bureau and any subcontractors. Upon awarding of this Agreement, and befor;: work
commences, the Bureau will be required to provide the County with proof that Resolution
No. 249 of 1999 has been complied With, and that all wastes and recyclables in the Oneida-
Herkimer Solid Waste Authority’s service area which are generated by the Bureau and any
subcontractor in performance of this Ag;reément will Be delivered exclusively to Oneida-

Herkimer Solid Waste Authority facilities.



10. ADVICE OF COUNSEL: Each party acknowledges that, in executing this Agreement,

such party has had the opportunity to seek the advice of independent legal counsel, and has

read and understood all of the terms and provisions of this Agreement.

IN WITNESS WHEREOF, the parties herein have hereunto set their hands and seals the

day and year first above written.

COUNTY OF ONEIDA

By

. ANTHONY J. PICENTE, JR.
ONEIDA COUNTY EXECUTIVE '

THE CONVENTION AND VISITORS BUREAU FOR ONEIDA COUNTY, INC.

By 474% Z@Q@CLA/

KELLY B](, ZOSKY
PRESIDE

Approved-

Amanda Lynn Cortese
Special Assistant County Attorney



STATE OF NEW YORK

eN 20 | X _?52 STATE BOARD OF ELECTIONS

GOVERNMENT OPERATIONS

WAYS & MEANS ELECTION COMMISSIONER CERTIFICATION

To the Clerk of the County (Board) {Legislature), County of OHQC")Q .
I certify that:

At a meeting of the @v MOCAQ (n o County Committee of the County

of 6 Od()?/ , or a duly constituted subcommittee thereof, as prescribed

under NY State Election Law 3-204 paragraph 2, held on the ZVD day of DCM/%, (8 at

/d(,q) \‘kc‘l v m , New York, under the provisions of the Election Law and rules of the

County Committee, a quorum being present, M(th\é 4 G 6:*2‘ ar il

name)

(
residing at \OOO Qaf\(_u)c‘/v\‘ ?391’ ,__Uhee ,

New York, \ 350\ , was recommended by a majority of said committee as a suitable and
(zip code)
qualified person for appointment to the office of Commissioner of Elections,

_ﬁfor the term beginning January 1, 28\
____tofill an existing vacancy in said office for the remainder of the current term

and that said designee is a registered voter of the County of Ohed>

a duly enrolled member of the D.( mocn2lr Party.

Dated at/oLq) \—\a({‘%l , New York

o&at:t Y | wDQMJL

(Chairman or Secretary)




FN 20 ‘ i - STATE OF NEW YORK
STATE BOARD OF ELECTIONS
- GOVERNMENT OPERATIONS

.

WAYS & MEANS ELECTION COMMISSIONER CERTIFICATION

, _ .
To the Clerk of the County(Board) (Legislature), County of CO/?Q/ &l/

I certify thar: o
meetmg of the éj} @( V) County Committee of the County
o
; J ‘?) , held on the ST day of &m A8, a

#/ / / Zf)nl @)&MNCW Yoﬂ?%ﬂf prov1s1ons of the Election Law and rules
of the County Committee, a quorum being present / m jQ /d / ,

residing at 5“% L{)ﬁﬁtmd&l@rd \QZ'&QJE Qot 9\ V[%n ?QéSéOEQ ,

New York, /Sfé 78 , was recommended by majority of said committee as a suitable and
(zip code) : ]

quahfled person for appointment to the office of Cormmssmner of Elections,

X for the term beginning January 1,

__ to fill an existing vacancy in said office for the remainder of the current term

and that said designee i is a regiftered yoter of the County of ‘m[ d&) v and

a duly enrolled member of the

Dated at U%‘@Sé@ﬁb New York
Ovdebee | LS.

(date)




AnneMarie Ambrose

Anthony J. Picente Jr.
Director

County Executive

ONEIDA COUNTY DEPARTMENT OF CENTRAL SERVICES
Oneida Counfy Office Building +800 Park Avenue +Utica, New York 13501

FN 20 ¥ 355

September 24, 2018

GOVERNMENT OPERATIONS
The Honorable Anthony J. Picente, Jr.
Oneida County Executive
800 Park Avenue
Utica NY 13501 WAYS & MEANS

Subject: ComSource, Inc. — Oneida County Phone System Upgrade Recommended Vendor

Dear Mr. Picente,

Oneida County Central Services is working towards the overall upgrade of the telephony system
used .in the County from an AVAYA system to a CISCO Unified Communications system.
Recognizing the need for an immediate telephony upgrade at the Sheriff’s Department and
further planning to the rest of the County, Central Services issued a competitive Request for
Proposal (RFP) (RFP 2018-246) and received five (5) responses. One of the responses was
disqualified as it did not meet the minimum recommendations of the RFP and the remaining four
(4) vendors were compared via a comparison matrix, which has been uploaded along with the
accompanying contract. documentation.

We thereafter conducted presentations giving each of the four vendors a chance to convince us
why their solution was the most effective. We felt that ComSource, Inc. offered the most
complete, cost-effective solution to meet the needs of this project. ComSource had a
professional service to hardware/software cost ratio of 12% of the cost. The next vendor showed
us a 23.76% ratio and the next was 23.96% ratio, respectively. One vendor was not ranked as
they provided us with an incorrect communications brand.

This project is planned to provide the Sheriff’s Department and E911 with a new phone system
in 2018. This project will lay the necessary network infrastructure that will not only benefit the
telephone system upgrade but can also be used as network backbone. That. backbone
infrastructure will serve as the backup infrastructure for the rest of the County as we roll out this
project into 2019.

The cost of this project is, in total, $1,300,000 and will be paid out of the cap1ta1 project H-582,
County-Wide Phone System.

Reviewed and Approved for submittal to the
‘ﬁéida County Boa:d of Leg:siator by

/‘Mmm‘ﬁi.,*/} - @x\
/ /p {Hony . chenle
] ounty Executlv

pate_/ T~




Based on the fully responsive proposal, affordable rate, excellent customer service and the
excellent telephony knowledge of the vendor, I respectfully request your approval of a 3-year
contract to be awarded to ComSource, Inc., 8104 Cazenovia Rd, Manlius, NY 13104-9780 ph:
315-682-4115

Respectfully submittéd,
Q ;_/NQ/ (8 SN r,«._,.é)/t i
AnneMarie Ambrose

Director, Central Services

Encs.



Oneida Co. Department: Central Services Competing Proposal X
Only Respondent
Sole Source RFP
Other

ONEIDA COUNTY BOARD
OF LEGISLATORS

Name & Address of Vendor: ComSource
8104 Cazenovia Rd, Building #3
Manlius, NY 13104

Title of Activity or Service: Telephone upgrade project Sheriff/E911 then complete County-
wide

Proposed Dates of Operation: 2018 - 2019

Client Population/Number to be Served: All County Users

Summary Statements

1) Narrative Description of Proposed Services: Complete upgrade to Sheriff and E911
phone systems during the 2018 calendar year. Continued upgrade throughout the County into
2019 providing a Unified Voice system for all county users.

2) Program/Service Objectives and Outcomes: Consistent VOIP technologies
County-Wide
3) Program Design and Staffing: Current staff will be trained by vendor to operate

Total Funding Requested: $1,300,000 Account # H-582 County Wide Phone System

Oneida County Dept. Funding Recommendation:

Proposed Funding Sources (Federal $/ State $/County $):

Cost Per Client Served:

Past Performance Data:



O.C. Department Staff Comments: Consistent, modern unified technologies to support the entire County
and to allow shared services. Infrastructure upgrades for more reliable telephony. Unified communications to allow
improved conferencing, County-wide alerting and text chatting, where designed.



INFORMATION TECHNOLOGY MASTER SERVICES AGREEMENT

This Information Technology Master Services Agreement (the “Agreement”) is by and between
COMSOURCE, INC., a domestic business corporation organized and existing under the laws of
the State of New York, whose principal place of business is 8104 Cazenovia Road, Building #3,
Manlius, New York 13140, hereinafter called the “Vendor,” and ONEIDA COUNTY, a
municipal corporation existing and organized under the laws of the State of New York, whose
principal place of business is 800 Park Avenue, Utica, New York 13501, hereinafter called the
“County.” This Agreement includes any current or future statement(s) of work (the “SOW”) on
the form attached hereto as Exhibit “A,” and executed by each party, and all such documents are
incorporated by this reference.

The Vendor provides information technology Professional Services, as hereinafter defined,
related to the Oneida County Unified Communications & VoIP Phone System #2018-246,
hereto attached as Exhibit “B.” The parties have agreed that the Vendor will provide such
Professional Services as the parties may agree, now and pursuant to future SOWs. Therefore, in
consideration for the commitments set forth below, the adequacy of which consideration the
parties hereby acknowledge, the parties agree as follows.

1. PROFESSIONAL SERVICES.

1.1. Professional Services. The Vendor shall provide to the County the following services, as
requested, and as provided for in the Vendor’s Proposal, a copy of which is attached hereto
as Exhibit “C.” Any and all of these services shall hereinafter be referred to, collectively,
as the “Professional Services:”

(a) Service Categories. The services constituting Professional Services within the
meaning of this Agreement shall include, but not be limited to, assessments, design,
hardware and software (and provisioning of appropriate licensing), implementation,
support, maintenance, providing complete documentation, including implementation of
plans, testing and training in the categories of:

(1) Cyber Security;

(11) Firewalls;

(1) IPS;

(1v) IDS;

(v) Telephony systems including VOIP and traditional TDM systems;
(v1) Network Engineering of voice system;

(vi1) Network Engineering of data systems;
(viii)  Virtualization;

(ix) Audio Visual and Presentation equipment;
(%) LAN/WAN/WWAN; and
(x1) Any other needed services.

(b) Multiple Vendors. The County reserves the right to utilize as many different vendors
as it, in its sole discretion, determines to be necessary for the performance of any
individual Professional Service. The Vendor hereby acknowledges that it is aware of
this, and it understands and acknowledges that the County is not guaranteeing any



minimum number of hours the Vendor will be utilized, nor is the County making any
promises as to the exclusivity of the assignment of the Vendor to any Professional
Service.

1.2. Provision of Professional Services. The Vendor will provide the services as set forth in each
SOW, and the County will provide any assistance and cooperation necessary or convenient
to facilitate the Professional Services called for in any SOW. The process for submission
and approval of an SOW is as follows:

1.3.

(@)

()

(¢)

(@

(¢

Negotiation. The Vendor and the County shall negotiate the Professional Services to
be completed by the Vendor, based upon the needs of the County.

Quote & Proposed SOW. Once the negotiations have been completed, the Vendor
shall submit a detailed quote and proposed SOW to the County. The form of the
proposed SOW shall conform to that of the aforementioned Exhibit “A,” attached
hereto. A sample quote has been attached to this Agreement as Exhibit “D.” The quote
and/or the proposed SOW shall include a detailed description of the materials to be
used, the nature of the labor to be provided (along with the rates thereof), and a
statement declaring what subcontractors. the Vendor intends to utilize in the
performance of the work covered by the proposed SOW. If the quote and proposed
SOW are unacceptable to the County, for any reason, further negotiations may be
conducted.

Signed SOW & Purchase Order. If the quote and proposed SOW are acceptable to the
County, the County shall execute the SOW, and shall return a signed copy of the SOW
to the Vendor along with a purchase order.

Performance of Work. Once the signed SOW and purchase order have been received,
the Vendor shall begin to perform the Professional Services covered by the SOW.
Under no circumstances is any work to be undertaken without a signed SOW. The
Vendor agrees and hereby acknowledges that any expenditures or costs incurred by the
Vendor prior to their receipt of a signed SOW are undertaken entirely at their sole risk
and expense.

Certificate of Completion. At the completion of all the Professional Services called for
in a signed SOW, the Vendor shall provide the County with a certificate of completion,
signed by a representative of the Vendor. A sample of this certificate of completion is
attached hereto as Exhibit “E.” Once the County has ensured that the work covered by
the SOW has been completed to its satisfaction, the County shall also sign the
certificate of completion, returning a fully executed copy to the Vendor.

Deliverables.

(a) Acceptance & Rejection. Any software or other deliverable created pursuant to any

Professional Services (the “Deliverables”) will be considered accepted (the
“Acceptance”) (a) when the County provides Vendor written notice of acceptance or
(b) thirty (30) days after delivery, if the County has not first provided the Vendor with
written notice of rejection. The County may reject a Deliverable only in the event that

2



it materially deviates from its specifications and requirements listed in the applicable
SOW and only via written notice setting forth the nature of such deviation. In the event
of such rejection, the Vendor will correct the deviation and redeliver the Deliverable
within twenty (20) days. After redelivery pursuant to the previous sentence, the parties
will again follow the acceptance procedures set forth in this Subsection 1.3(a).

(b) License to Deliverables. Effective upon Acceptance of each Deliverable, the Vendor
grants the County a nonexclusive, fully paid, royalty-free license to reproduce, modify,
and use such Deliverable as necessary for the County’s internal business purposes,
provided the County complies with the restrictions set forth below in Subsection 1.3(c).

(c) Restrictions on Deliverables Rights. The County will not distribute, publicly display,
publicly perform, or sublicense any Deliverables (including without limitation any
derivative work thereof). The Vendor retains ownership of all Deliverables, and the
County receives no right, title, or interest in or to Deliverables except as specifically set
forth in Subsection 1.3(b) above.

2. FEES & REIMBURSEMENT.

2.1. Payment. The County will pay Vendor the fees as set forth in each SOW, and shall
~ reimburse such expenses as Vendor reasonably incurs in provision of the Professional
Services.

2.2. Vouchers. Such payment shall be made by the County after receipt of vouchers presented
by the Vendor on forms prescribed by the County and after audit and approval by the
County’s Department of Audit and Control and the County’s Comptroller.

3. CONFIDENTIAL INFORMATION. “Confidential Information” refers to the following
items that one party to this Agreement (the “Discloser”) discloses to the other (the “Recipient”):
(a) any document the Discloser marks “Confidential;” (b) any information the Discloser orally
designates as “Confidential” at the time of disclosure, provided the Discloser confirms such
designation in writing within ten (10) business days; and (c) any other nonpublic, sensitive
information the Recipient should reasonably consider a trade secret or otherwise confidential.
Notwithstanding the foregoing, Confidential Information does not include information that: (1) is
in the Recipient’s possession at the time of disclosure; (ii) is independently developed by the
Recipient without use of or reference to Confidential Information; (iii) becomes known publicly,
before or after disclosure, other than as a result of the Recipient’s improper action or inaction; or
(iv) is approved for release in writing by the Discloser. The Recipient is on notice that the
Confidential Information may include the Discloser’s valuable trade secrets.

3.1. Nondisclosure. The Recipient will not use Confidential Information for any purpose other
than to facilitate the Professional Services (the “Purpose”). The Recipient: (a) will not
disclose Confidential Information to any employee or contractor of the Recipient unless
such person needs access in order to facilitate the Purpose and executes a nondisclosure
agreement with the Recipient with terms no less restrictive than those of this Article 2.1;
and (b) will not disclose Confidential Information to any other third party without the
Discloser’s prior written consent. Without limiting the generality of the foregoing, the
Recipient will protect Confidential Information with the same degree of care it uses to
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3.2.

3.3.

3.4.

3.5.

protect its own confidential information of similar nature and importance, but with no less
than reasonable care. The Recipient will promptly notify the Discloser of any misuse or
misappropriation of Confidential Information that comes to the Recipient’s attention.
Notwithstanding the foregoing, the Recipient may disclose Confidential Information as
required by applicable law or by proper legal or governmental authority. The Recipient will
give the Discloser prompt notice of any such legal or governmental demand and reasonably
cooperate with the Discloser in any effort to seek a protective order or otherwise to contest
such required disclosure, at the Discloser’s expense.

Injunction. The Recipient agrees that breach of this Article 2.1 would cause the Discloser
irreparable injury, for which monetary damages would not provide adequate compensation,
and that in addition to any other remedy, the Discloser will be entitled to injunctive relief
against such breach or threatened breach, without proving actual damage or posting a bond
or other security.

Termination & Return. With respect to each item of Confidential Information, the
obligations of Section 3.1 above (Nondisclosure) will terminate ten (10) years after the date
of disclosure of the Confidential Information to the Recipient. Upon termination of this
Agreement, the Recipient will return all copies of Confidential Information to the Discloser
or certify, in writing, the destruction thereof.

Retention of Rights. This Agreement does not transfer ownership of Confidential
Information or grant a license thereto. The Discloser will retain all right, title, and interest
in and to all Confidential Information.

Exception & Immunity. Pursuant to the Defend Trade Secrets Act of 2016, 18 USC Section
1833(b), the Recipient is on notice and acknowledges that, notwithstanding the foregoing or
any other provision of this Agreement:

(a) Immunity. An individual shall not be held criminally or civilly liable under any federal
or state trade secret law for the disclosure of a trade secret that- (A) is made- (i) in
confidence to a federal, state, or local government official, either directly or indirectly,
or to an attorney; and (ii) solely for the purpose of reporting or investigating a
suspected violation of law; or (B) is made in a complaint or other document filed in a
lawsuit or other proceeding, if such filing is made under seal.

(b) Use of Trade Secret Information in Anti-Retaliation Lawsuit. An individual who files a
lawsuit for retaliation by an employer for reporting a suspected violation of law may
disclose the trade secret to the attorney of the individual and use the trade secret
information in the court proceeding, if the individual- (A) files any document
containing the trade secret under seal; and (B) does not disclose the trade secret, except
pursuant to court order.

4. REPRESENTATIONS & WARRANTIES.

4.1.

From Vendor. The Vendor represents and warrants: (a) that all Professional Services will be
performed in a professional and workmanlike manner; and (b) that all Deliverables will
conform to their specifications set forth in the applicable SOW for a period of three (3)
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42.

43.

years following Acceptance (as defined in Subsection 1.3(a) above). In the event of a
breach of either warranty in this Section 4.1, the Vendor, at its own expense, will promptly
re-perform the Professional Services or repair and redeliver the Deliverable in question.

From Each Party. Each party represents and warrants that it has the full right and authority
to enter into, execute, and perform its obligations under this Agreement and that no pending
or threatened claim or litigation known to it would have a material adverse impact on its
ability to perform as required by this Agreement.

Warranty Disclaimers. Except as set forth above in this Article 4, the Vendor PROVIDES
NO REPRESENTATION OR WARRANTY OF ANY KIND, EXPRESS OR IMPLIED,
INCLUDING  WITHOUT  LIMITATION IMPLIED  WARRANTIES  OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, OR ANY
IMPLIED WARRANTY ARISING FROM STATUTE, COURSE OF DEALING,
COURSE OF PERFORMANCE, OR USAGE OF TRADE. WITHOUT LIMITING THE
GENERALITY OF THE FOREGOING: (a) VENDOR DOES NOT REPRESENT OR
WARRANT THAT THE DELIVERABLES WILL PERFORM WITHOUT
INTERRUPTION OR ERROR; AND (b) VENDOR DOES NOT REPRESENT OR
WARRANT THAT THE DELIVERABLES WILL BE SECURE FROM HACKING OR
OTHER UNAUTHORIZED INTRUSION OR THAT CUSTOMER DATA WILL
REMAIN PRIVATE OR SECURE.

5. INDEMNIFICATION.

5.1.

5.2.

From Vendor. The Vendor will defend and indemnify the County and the County’s
Associates (as defined below in Section 5.3) against any “Indemnified Claim,” meaning any
third party claim, suit, or proceeding arising out of, related to, or alleging: (a) direct
infringement of any patent, copyright, trade secret, or other intellectual property right by
any Deliverable; or (b) injury to or death of any individual, or any loss of or damage to real
or tangible personal property, caused by the act or omission of the Vendor or of any of its
agents, subcontractors, or employees. The Vendor’s obligations set forth in Subsection
5.1(a) above do not apply to the extent that an Indemnified Claim arises out of: (i) the
County’s breach of this Agreement; (i) revisions to the Deliverable made without the
Vendor’s written consent; (iii) the County’s failure to incorporate updates or upgrades that
would have avoided the alleged infringement, provided Vendor offered such updates or
upgrades without charges not otherwise required pursuant to this Agreement; (iv) the
Vendor’s design or modification of the Deliverable in compliance with specifications
provided by the County; or (v) use of the Deliverable in combination with hardware or
software not provided by the Vendor, unless (A) the SOW, or other documentation
provided by the Vendor or agreed between the parties, (collectively, the “Documentation”)
refers to a combination with such hardware or software, without directing the user not to
perform such a combination, or (B) such combination achieves functionality described m
the Documentation (and the Documentation does not direct the user not to perform such
combination). The Vendor’s obligations set forth in Subsection 5.1(b) above do not apply to
the extent that an Indemnified Claim arises out of the County’s breach of this Agreement.

From County. The County will indemnify and defend the Vendor and the Vendor’s
Associates (as defined below in Section 5.3) against any “Indemnified Claim,” meaning any
5



5.3.

third party claim, suit, or proceeding arising out of or related to injury to or death of any
individual, or any loss of or damage to real or tangible personal property, caused by the act
or omission of the County or of any of its agents, subcontractors, or employees.
Indemnified Claims listed in Subsection 5.2 above include, without limitation: (i) claims by
any of the County’s employees, contractors, or other users (collectively, “Users”); and (ii)
claims related to unauthorized disclosure or exposure of personally identifiable information
or other private information. Indemnified Claims listed above in Section 5.2 do not include
any claim that would constitute an Indemnified Claim pursuant to Section 5.1(a) above.

Litigation & Additional Terms. The obligations of the indemnifying party (the
“Indemnitor”) pursuant to Section 5.1 or 5.2 above: (a) include retention and payment of
attorneys and payment of court costs, as well as settlement at Indemnitor’s expense and
payment of judgments; and (b) will be excused to the extent that the other contracting
party’s (“Indemnified Party’s”) or any of such Indemnified Party’s Associates’ failure to
provide prompt notice of the Indemnified Claim or reasonably to cooperate materially
prejudices the defense. Indemnitor will control the defense of any Indemnified Claim,
including appeals, negotiations, and any settlement or compromise thereof, provided
Indemnified Party will have the right, not to be exercised unreasonably, to reject any
settlement or compromise that requires that it admit wrongdoing or liability or subjects it to
any ongoing affirmative obligations. (A party’s “Associates” are its officers, directors,
shareholders, parents, subsidiaries, agents, successors, and assigns.)

6. INSURANCE

6.1.

The Vendor shall purchase and maintain insurance of the following types of coverage and
limits of liability with an insurance carrier qualified and admitted to do business in the State
of New York. The insurance carrier must have at least an A- (excellent) rating by A. M.
Best.

(a) Commercial General Liability (CGL) coverage with limits of insurance of not less than
$1,000,000 each occurrence and $3,000,000 annual aggregate.

(i) CGL coverage shall be written on ISO Occurrence form CG 00 01 1001 or a
substitute form providing equivalent coverage and shall cover liability arising
from premises, operations, independent contracts, products-completed
operations, and personal and advertising injury.

(ii) The County and any other parties required by the County shall be included as
additional insureds. Coverage for the additional insureds shall apply as primary
and non-contributing insurance before any other insurance or self-insurance,
including any deductible or self-insured retention, maintained by, or provided
to, the additional insured(s).

(b) Workers” Compensation and Employer’s Liability: Statutory limits apply.

(c) Professional Liability (“PL”) coverage, including errors and omissions, with limits of
insurance of not less than $2,000,000 each occurrence and $2,000,000 annual
aggregate. (An umbrella or excess liability policy may be utilized to attain these PL
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6.2.

6.3.

limits).

(i) The County and any other parties required by the County shall be included as
additional insureds. PL coverage for the additional insureds shall apply as
primary and non-contributing insurance before any other insurance or self-
insurance, including any deductible or self-insured retention, maintained by or
provided to the additional insured(s).

Waiver of Subrogation: the Vendor waives all rights against the County and their agents,
officers, directors and employees for recovery of damages to the extent these damages are
covered by CGL, PL or Workers’ Compensation and Employer’s Liability insurance
maintained per requirements stated above.

Certificates of Insurance: Prior to the start of any work, the Vendor shall provide
certificates of insurance to the County. Attached to each certificate of insurance shall be a
copy of the additional insured endorsement that is part of each of the Vendor’s policies.
These certificates and the insurance policies required above shall contain a provision that
coverage afforded under the policies will not be canceled or allowed to expire until at least
thirty (30) days prior written notice has been given to the County.

7. LIMITATION OF LIABILITY.

7.1.

7.2.

Exclusion of Consequential Damages. IN NO EVENT WILL VENDOR BE LIABLE TO
CUSTOMER FOR ANY CONSEQUENTIAL, INDIRECT, SPECIAL, INCIDENTAL, OR
PUNITIVE DAMAGES ARISING OUT OF OR RELATED TO THIS AGREEMENT.

Exclusions. This Article 6.3 do not apply to: (a) claims pursuant to Article 3 (Confidential
Information) or Article 5 (Indemnification) of this Agreement; or (b) claims for attorneys’
fees or other litigation costs the County becomes entitled to recover as a prevailing party in
any action.

8. TERM & TERMINATION.

8.1.

8.2.

8.3.

8.4.

Term. The term of this Agreement will commence on the date it is executed by both parties
(the “Effective Date”) and continue for an initial term of three (3) years. Up to two (2)
renewal terms of one (1) year each will be considered upon the mutual written agreement of
the parties.

Termination for Cause. Either party may terminate this Agreement for the other’s material
breach by written notice. Such notice will specify in detail the nature of the breach and will
be effective in 30 days, or more if specified in the notice, unless the other party first cures
the breach.

Termination for Convenience. The County may terminate this Agreement for convenience
upon 30 days’ advance written notice. On the date of such termination, County will pay
Vendor for those services provided up to the date of such written termination.

Survival. The following provisions will survive termination or expiration of this
Agreement: (a) any obligation of County to pay fees incurred before termination; (b)
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Articles and Sections 1.3(c) (Restrictions on Deliverables Rights), 3 (Confidential
Information), 4.3 (Warranty Disclaimers), 5 (Indemnification), 7 (Limitation of Liability),
and 10.110.1 (Feedback); and (c) any other provision of this Agreement that must survive
to fulfill its essential purpose.

9. INDEPENDENT CONTRACTORS

9.1.

9.2.

9.3.

94.

9.5.

9.6.

9.7.

It is expressly agreed that the relationship of the Vendor to the County shall be that of an
independent contractor. None of the Vendor’s officers, agents, directors or employees shall
be considered employees of the County for any purpose, including, but not limited to,
claims for unemployment insurance, workers’ compensation, retirement, or health benefits.
The Vendor, in accordance with the Vendor’s status as an independent contractor,
covenants and agrees that none of the Vendor’s officers, agents, directors and employees
will conduct themselves in accordance with such status, that they will neither hold
themselves out as, nor claim to be, officers or employees of the County by reason thereof,
and that they will not by reason thereof, make any claim, demand or application to or for
any right or privilege applicable to an officer or employee of the County.

The Vendor warrants and represents it is in the business of offering the same or similar
services detailed herein and does offer the same or similar service(s) to other entities and/or
the general public as a regular course of business. The Vendor and the County agree that
the Vendor is free to undertake other work arrangements during the term of this Agreement,
and may continue to make its services available to the public.

None of the Vendor’s officers, agents, directors or employees shall be eligible for
compensation from the County due to illness, absence due to normal vacation, absence due
to attendance at school or special training, or a professional convention or meeting.

The Vendor acknowledges and agrees that none of its officers, agents, directors or
employees shall be eligible for any County employee benefits, including retirement
membership credits.

The Vendor shall be paid pursuant to IRS Form 1099, and shall be solely responsible for
applicable taxes for all compensation paid to the Vendor under this Agreement, and for
compliance with all applicable labor and employment requirements with respect to the
Vendor’s form of business organization. With respect to the Vendor’s officers, agents,
directors and employees, this responsibility shall include payroll deductions, workers’
compensation insurance, and provision of health insurance, where required. The County
shall not be responsible for withholding from the payments provided for services rendered
for state or federal income tax, unemployment insurance, workers’ compensation, disability
insurance or social security insurance (FICA). The Vendor shall provide proof of workers’
compensation insurance, where applicable, prior to execution of this Agreement.

The Vendor will indemnify and hold the County harmless from all loss or liability incurred
by the County as a result of the County not making such payments or withholdings.

If the Internal Revenue Service, Department of Labor, or any other governmental agency
questions or challenges the Vendor’s independent contractor status, it is agreed that both the
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9.8.

County and the Vendor shall have the right to participate in any conference, discussion, or
negotiations with the governmental agency, irrespective of with whom or by whom such
discussions or negotiations are initiated.

The Vendor agrees to comply with federal and state laws, as supplemented, with the United
States Department of Labor regulations, and any other regulations of any federal and state
entities relating to such employment and civil rights requirements.

10. MISCELLANEOQOUS.

10.1.Feedback. The Vendor has not agreed to and does not agree to treat as confidential any

Feedback (as defined below) that the County or any user provides to the Vendor, and
nothing in this Agreement or in the parties’ dealings arising out of or related to this
Agreement will restrict the Vendor’s right to use, profit from, disclose, publish, keep secret,
or otherwise exploit Feedback, without compensating or crediting the County or the User in
question. Notwithstanding the provisions of Article 3 above, Feedback will not be
considered Confidential Information, provided that information that the County transmits
with Feedback, or is related to Feedback, may be considered Confidential Information.
(“Feedback” refers to any suggestion or idea for improving or otherwise modifying any of
Vendor’s products or services.)

10.2. Notices. Notices pursuant to this Agreement will be sent to the addresses below, or to such

others as either party may provide in writing. Such notices will be deemed received at such
addresses upon the earlier of (i) actual receipt or (i) delivery in person, by fax with written
confirmation of receipt, or by certified mail return receipt requested.

(a) For the Vendor:  ComSource, Inc., 8104 Cazenovia Road, Building #3, Manlius,
NY 13140

(b) For the County:  Oneida County Central Services, 800 Park Avenue, Utica, NY
13501 and

Oneida County Attorney, 800 Park Avenue, Utica, NY 13501

10.3.Force Majeure. No delay, failure, or default, other than a failure to pay fees when due, will

constitute a breach of this Agreement to the extent caused by acts of war, terrorism,
hurricanes, earthquakes, other acts of God or of nature, strikes or other labor disputes, riots
or other acts of civil disorder, embargoes, or other causes beyond the performing party’s
reasonable control.

10.4.Subcontractors. The Vendor shall not subcontract any work to be performed under this

Agreement without the prior written consent of the County, and any permitted
subcontractor shall agree, in writing, to be bound by the terms of this Agreement as if it
were the Vendor under this Agreement. The Vendor shall be responsible to the County for
any failure by any subcontractor to comply with the terms of this Agreement.

10.5. Assignment & Successors. The Vendor may not assign this Agreement or any of its rights

or obligations hereunder without the County’s express written consent. Except to the extent
forbidden in this Section 10.5, this Agreement will be binding upon and inure to the benefit
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of the parties’ respective successors and assigns.

10.6.Severability. To the extent permitted by applicable law, the parties hereby waive any
provision of law that would render any clause of this Agreement invalid or otherwise
unenforceable in any respect. In the event that a provision of this Agreement is held to be
invalid or otherwise unenforceable, such provision will be interpreted to fulfill its intended
purpose to the maximum extent permitted by applicable law, and the remaining provisions
of this Agreement will continue in full force and effect.

10.7.No Waiver. Neither party will be deemed to have waived any of its rights under this
Agreement by lapse of time or by any statement or representation other than by an
authorized representative in an explicit written waiver. No waiver of a breach of this
Agreement will constitute a waiver of any other breach of this Agreement.

10.8.Choice of Law & Jurisdiction: This Agreement and all claims arising out of or related to
this Agreement will be governed solely by the internal laws of the State of New York,
including without limitation applicable federal law, without reference to: (a) any conflicts
of law principle that would apply the substantive laws of another jurisdiction to the parties’
rights or duties; (b) the 1980 United Nations Convention on Contracts for the International
Sale of Goods; or (c) other international laws. The parties consent to the personal and
exclusive jurisdiction of the federal and state courts of Oneida County, New York. This
Section 10.8 governs all claims arising out of or related to this Agreement, including
without limitation tort claims.

10.9.Conflicts. In the event of any conflict among any of the Exhibits to this Agreement and this
main body, the following order of precedence will govern, with lower numbers governing
over higher ones: (1) this main body of this Agreement; and (2) any SOW, with more recent
SOW’s taking precedence over later ones.

10.10. Construction. The parties agree that the terms of this Agreement result from negotiations
between them. This Agreement will not be construed in favor of or against either party by
reason of authorship.

10.11. Entire Agreement. The terms of this Agreement, including any attachments,
amendments, addendums or appendixes attached hereto, constitute the entire understanding
and agreement of the parties and cancels and supersedes all prior negotiations,
representations, understandings or agreements, whether written or oral, with respect to the
subject matter of this Agreement. By signing below, the parties agree and acknowledge
that they have read, understood and agreed to all the terms contained in any addenda
attached hereto, including, but not limited to, Addendum I (Standard Oneida County
Conditions). No waiver, alterations or modifications of any of the provisions of this
Agreement shall be binding unless in writing and signed by the duly authorized
representative of the parties sought to be bound.

10.12. Execution in Counterparts. This Agreement may be executed in one or more
counterparts. Each counterpart will be an original, but all such counterparts will constitute a
single instrument.
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10.13. Amendment. This Agreement may not be amended except through a written agreement
by authorized representatives of each party.

10.14. Severability. In the event that a portion of this Agreement is found illegal, invalid,
contrary to public policy, or unenforceable by a court of competent jurisdiction, then the
surviving remainder of the Agreement shall continue in full force and effect.

10.15. Advice of Counsel. Each arty acknowledges that, in executing this Agreement, such
Party has had the opportunity to seek the advice of independent legal counsel, and has read
and understood all of the terms and provisions of this Agreement.

10.16. Assignment. No party may assign this Agreement, or any part hereof, or any rights
hereunder, without the written advance consent of all parties.

IN WITNESS THEREOF, the parties have executed this Agreement as of the Effective Date.

COUNTY OF ONEIDA COMSOURCE, INC.
By: By:

(signature) (signature)
Name: Anthony J. Picente, Jr. Name: Kevin M. Hanlon
Title: Oneida County Executive Title: Chief Executive Officer
Date: Date:
Approved

Robert E. Pronteau
Assistant County Attorney
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EXHIBIT A

STATEMENT OF WORK NUMBER

Project Title:
This Statement of Work Number (this “SOW™) is entered into pursuant to the
[date] Information Technology Master Services Agreement (the “Agreement”)
by and between (“Vendor”) and (“County”).

This SOW is incorporated into the Agreement. In the event of any conflict with this SOW, the
main body of the Agreement will govern. The provisions of this SOW govern only the subject
matter hereof and not any other subject matter covered by the Agreement. Capitalized terms not
otherwise defined in this SOW will have the meanings given in the main body of the Agreement.

L Professional Services & Deliverables. Vendor will provide the following services: [Insert
description of professional services. Include technical specifications for any Deliverables,
materials to be used, types of labor to be employed (with the rates therefore), and any
subcontractors to be utilized, or include reference to specifications attached to this SOW.]

IL. County Cooperation. County will reasonably cooperate with Vendor in the provision of
services and will provide the following assistance to Vendor: [Insert description of County
responsibilities, or insert “N/A” if not applicable.]

III.  Payment. County will pay Vendor as follows: [Insert payment schedule. Insert any
payment/invoicing terms not already covered in main body of Agreement. ]

IV.  Additional Provisions. In addition, the parties agree as follows: [Insert additional terms or
“N/A” if not applicable.]
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This SOW is effective as of the latest date of execution set forth below.

CUSTOMER
By:
(signature)
Name:
(print)
Title:
Date:

13

VENDOR
By:
(signature)
Name:
(print)
Title:
Date:
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INVITATION TO RFP

Sealed RFPs, subject to the conditions contained herein, will be received by
ONEIDA COUNTY CENTRAL SERVICES until 3:00 P.M., local time on
Friday, August 3, 2018:

Oneida County Unified Communications & VoIP Phone
System

RFP- # 2018-246

Specifications MUST be RECEIVED from Oneida County Central Services,
phone AnneMarie Ambrose, Central Services Director at 315-798-5822, or mail
request to Oneida County Central Services, 6th Floor, 800 Park Avenue, Utica,
NY 13501, or download from the Oneida County website at http://www.ocgov.net
(Public Notice Section.)

Copies of the described RFP may be examined at no expense at the department of
Oneida County Central Services.

The return envelope must be clearly marked with the RFP # and addressed to the
department of Oneida County Central Services.

Oneida County reserves the right to reject any or all proposals received.
The County of Oneida, in order to promote its established Affirmative Action
Plan, invites sealed bids from minority groups. This policy regarding sealed bids

and contracts applies to all persons without regard to race, creed, color, national
origin, age, sex or handicap.

AnneMarie Ambrose
Director of Central Services

Dated: July 27, 2018



Oneida County Information Unified Communications & VoIP Phone System
RFP - #2018-246

GENERAL INFORMATION

The County of Oneida, New York is seeking a Unified Communications & Voice over
Internet Protocol (VoIP) integrated voice and data system. The new system shall include
Unified Messaging and integrate with Oneida County’s Exchange 2013 e-mail system. All
existing telephones should be replaced with equivalent IP phones that support basic telephony
features. Some areas may require side cars or other phone variations. An employee should be
able to log in anywhere on or off the company network (home phone, cell phone or computer)
and automatically receive calls without administrative intervention.

Oneida County requires that any system have the capability to service remote locations
with the same features and functionality as the main office should the need arise. Each
location should be able to access all the features and functionality available at the main
site even in the event of a service interruption. System directories, class of service for
telephony capabilities, trunk group access, should apply to all locations.

The proposer will be expected to work directly with Oneida County’s IT Staff and our
service provider to ensure compatibility/call quality/reliability.

Oneida County also requires the ability to install a “failover/backup system” that will
work in tandem with the main system to process calls as needed, either due to emergency,
power outage or capacity issues. This “failover/backup system” will reside in an Oneida
County location previously selected by the County.

Oneida County, in requesting this type of system, wishes to take advantage of the benefits
that a VoIP system will bring. Each respondent should include in their response the
benefits that their system will provide including, but not limited to, the increased
efficiencies that staff will realize.

The successful proposer for this contract will be the sole authority and responsible party
for the equipment and installation. The telephony brand to be installed will be CISCO.
Oneida County’s goal is to establish a relationship with a single point of contact for all
support necessary for the project. If the vendor utilizes any subcontractors for any part of
the system architecture, design, planning, installation or support it should be understood
that the successful respondent will be the sole responsible party for all activities.

It is the intent of this Request for Proposal that the responder shall provide a complete,
end to end solution for the installation. The vendor shall provide all design, planning,
system architecture, installation, network analysis, training and post installation support
for the project. The County of Oneida staff will act in oversight and advisory positions
only. The system installation shall be rolled out with 1 to 2 key buildings immediately
and then throughout the county over a 3-year plan. This plan shall be described in the
response to this proposal request. The first installation will take place immediately in
2018 at an Oneida County specified building and the vendor will work with Oneida
County Central Services to roll out the agreed upon system to each of the County



Buildings with an end result of one unified comprehensive, integrated voice and data
system.

The vendor is also expected to provide a comprehensive training plan for all employees.
It is expected that Oneida County Central Services staff will require technical training at
various levels and that line staff will require training on the new systems. Oneida County
Central Services staff will work with the vendor to develop a training plan that achieves
these objectives. The vendor is expected to plan and conduct the installation of the
project with minimal impact to daily operations and staff. Staff will work closely with the
vendor to create a working project plan that will achieve these goals.

Vendor Response to this RFP should cover the following general topics:

e [P{Jbased Voice capabilities and Intelligent Network Infrastructure

e Reliability

¢ Voice Quality

e Experience

e Voice Messaging

e System Administration

e Support/Service Capabilities

e Scalability

e System longevity

e Simplicity of Installation

¢ Training and Usage

e Failover/emergency backup option

e Interoperability to existing Avaya currently installed at various office spaces within

Oneida County including 4 digit dialing.
*only during installation. 3 years plan to include complete replacement plan of
Avaya system.

Requirements from vendor:

1. Vendor shall create one (1) original responses (labeled “original”) with original
signature and one (1) copy of that response. One (1) digital PDF copy for a total
of three (3) responses.

2. The submission shall be sent to the contact at the address listed on the RFP, on or
before the date shown.

3. The original submission shall be indexed with tabs as follows:

Section 1: RFP Cover Sheet (1page) & Summary Letter (1 page only)

Section 2: Scope of services ’

Section 3: Answers to Questions

Section 4: Pricing Schedule

Section 5: Additional Support Materials of Vendor A proposal must be in

writing, and must be delivered by mail or in person. Oral, telephonic,

facsimile, telegraphic, or electronically transmitted proposals are invalid

and the County will not accept or consider them.

f Proposals may be filed in person or by mail, but in any case must be
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Friday, August 3, 2018. Late proposals or postmarks will not be accepted.
All proposals received will be retained by Oneida County. Proposals
should be submitted in a sealed envelope bearing the name “Unified
Communications and VOIP Systems” and be submitted to AnneMarie
Ambrose, Director of Central Services, 800 Park Ave, Utica NY 13501.
Oneida County reserves the right to reject all proposals, to request
additional information concerning any proposals for purposes of
clarifications, to accept or negotiate any modifications to any proposal,
following the deadline for receipt of all proposals, and to waive any
irregularities, if such would serve the best interest of the County, as
determined by the County Council.

RFP Evaluation:

If an award is made as a result of this RFP, it shall be awarded to the respondent whose
proposal is most advantageous to Oneida County with price and other factors considered.
These include, responses to the RFP questions; demonstrated technical ability and
expertise; financial stability; reference calls and/or recommendations; memberships,
licenses, certifications or any other applicable memberships; presentations to the
evaluation team (if applicable); onOsite visits at vendor’s site (if applicable), product
samples which Oneida County may, at its discretion, request as part of the RFP process;
any additional criteria deemed appropriate by the County which would lend itself to
establishing the Service Provider’s viability to perform the work as outlined in this REP.
Ongoing service agreements included with the RFP must include specific response times
and financial penalties for the vendor if Service Level Agreement commitments are not
met.

Oneida County will require all vendors to provide cost estimates for required software
upgrades and maintenance for the next five years if these expenses are not included in an
ongoing service agreement. If they are included, they need to be specified.

Evaluation Criteria:

1. Qualifications of Firm — Strength and stability of the firm; strength, stability,
experience and technical competence of subOconsultants; logic of project organization;
adequacy of labor commitment.

2. Qualifications of Personnel — Qualifications, education and experience of
project staff; key personnel’s level of involvement in performing related work.

3. Completeness of Response — Completeness of response in accordance with
RFP instructions; exceptions to or deviation from the RFP requirements; inclusion of
required licenses and certifications.

5. Reasonableness of overall Cost and Price — Reasonableness of the
individual firmOfixed prices and/or hourly rates, and competitiveness of quoted firm0
fixed prices with other proposals received; adequacy of the data in support of figures
quoted; basis on which prices are quoted. Reasonableness of ongoing support cost and
price.



Acceptance of Proposal Content:

Vendor understands that Oneida County reserves the right to award a contract without
further discussions or clarifications with vendors. Thus, the contents of the RFP response
and all pricing, terms and statements contained therein will be binding upon Vendor.
Upon acceptance of the Proposal by Oneida County, the successful proposal, including
all terms, conditions and pricing contained therein, will be incorporated into the awarded
contract. Vendor understands that failure of the potentially successful offer or to accept
this obligation may result in the selection of another offer or rejection of the submitted
proposal.

Vendor must take great care to respond to all requirements of this RFP to the maximum
extent possible. Vendor must clearly identify any limitations and/or exceptions to the
requirements inherent in the proposed system. Vendor further understands that alternative
approaches will be given consideration if the proposed approach clearly offers increased
benefits to Oneida County.

No Obligation to Buy:

Oneida County reserves the right to refrain from contracting with any vendor. The release
of this RFP does not compel Oneida County to purchase.

Withdrawal of Proposals:

Vendors may withdraw a proposal that has been submitted at any time up to the proposal
closing date and time. To accomplish this, a written request signed by an authorized
representative of the vendor must be submitted to the RFP Contact. The vendor may
submit another proposal at any time up to the proposal closing date and time.

Cost of Preparing Proposals:

Oneida County is not liable for any costs incurred by vendors in the preparation and
presentation of proposals and demonstrations submitted in response to this RFP.

Damage Liability:

The successful proposer is liable and responsible for any damage to the premises (floor,
walls, etc) caused by vendor personnel, subcontractors or equipment during installation
and is responsible for the removal of all project- related debris.

Summary of Requirements: The new Telephone, Voicemail and Unified Messaging
system design should provide a uniform communication system for all Oneida County
facilities and shall be expandable at the convenience of Oneida County Central Services.
The new system must provide a single system in terms of dialing, feature access and
administration. The system installation shall be rolled out with 1 to 2 key buildings
immediately and then throughout the county’s 23 buildings over a 3-year plan. This is
subject to change.

Network Assessment/needs assessment:

The estimated total number of handsets, endpoints, and ports needed for each location
will be determined by the proposer upon walkthrough which can be scheduled with
Oneida County Central Services staff.

Cable:



The successful proposer will provide cable from and to locations determined by the
assessment

The proposer will be responsible for wiring connections from the VoIP system to any
communications equipment utilizing the VoIP system. Proposer is responsible for re-
termination from existing system to new VoIP system.

Any additional cabling/wiring needed by the proposer to corplete the installation should
be included as part of the RFP response.

Required Services:

e Unified Messaging: Oneida County wishes to implement Unified Messaging and
integrate the VoIP system with the Exchange EC]Mail system. Oneida County is currently
on Exchange 2013. The proposer shall propose the best way to achieve this with full
functionality and with minimal impact on services. Proposer shall also provide any costs
necessary for licensing that may be required to achieve this.
e Enterprise Mobility 0 Oneida County wishes to enable our highly mobile workforce to
communicate on the device of their choosing regardless of location (office, field, home
etc.). The goal is constant connectivity and mobile unified communications no matter the
location where staff may be. The solution should essentially extend the features of the
desk phone to the mobile device.
e Call Accounting System 0 A Call Accounting System (CAS) is required and must be
part of the base proposal for this system. The CAS must include Call Dialing Report
(CDR) for inbound, outbound and internal calls and usage reports for all types of
inbound, outbound and internal calls. Specifically, Oneida County has an interest in
metrics for call length, number of calls unanswered, going to voicemail and dropped
calls. Please describe your solution to the Call Accounting System and attach sample
reports. Proposer should also provide training for up to 3 employees in the
administration, maintenance, programming and daily operation of the Call Accounting
System.
¢ 911 Services 0 Emergency 911 Services may be mandated for this system. The vendor
shall provide a solution for 911 dialing from within the network that achieves all of the
expected performance of a 911 system without substantially changing any of the expected
normal operations of the system. If a staff person currently presses 911, it is expected that
they will continue to perform the same activity and achieve the same result. Additional
capabilities expected from the emergency call procedure are the ability to initiate an
emergency call to be automatically routed to other desks within Oneida County.
Feature Set: The list below is a partial list of features that have been requested. It is
provided as a baseline and as a starting point for the expected operations of the system.
Oneida County expects the successful vendor will have had experience with corporations
and other businesses of Oneida County’s size and scope and will be able to provide
consulting advice, input and insight into what other organizations are using and to
provide suggestions that will enhance the usability and functionality of the system. Please
identify which features are standard and which are added cost. Note that there are some
features below which are not mandatory.

s Automatic call back (optional) ¢ Call Waiting

¢ Unified Communication ¢ Busy signal on call



e Call Forward Busy / No Answer / All
Calls

e Call Redirect

¢ Call Hold / Release

e Call Park / Pickup

e Call Transfer

¢ Call Waiting

e Calling Line ID Name and Number

e Multiple Calls per Line Appearance

e Call Waiting Caller ID Name and
Number

¢ Prime Line Select

e Shared Extension on Multiple Phones

¢ Bridged Call Appearances

¢ Speaker Phone Capable

e Auto / Speed Dial

e Programmable Buttons w/ paperless
labels

e Paging & Group Paging

e Direct Inward Dial (DID)

¢ Extension Dialing between Locations

e Automatic Call Distribution (ACD)
Groups -

¢ Custom Call Routing (CCR)

e Find Me/Follow Me

eGroup Call Pickup

eFax/eFax Management/Fax to
email/Fax Server

e Remote Maintenance / Administration
¢ Voice Mail

¢ Voice Mail forward to Email

e Night/ After Hours Service

e Soft phone features

e Consistent and excellent voice quality
e Toll Charges, classes of service for
Toll restriction

e Make/ Drop Conference

¢ Add On Conference

e Conference bridging for internal and
external

¢ Automatic alternate routing

e Call forward capability to external
numbers

e SMDR (Station Message Detailed
Report)

¢ Music on Hold

¢ Voice Mail Light Indicator

¢ Remote Handsets

¢ Voice over VPN

e Integration with leading smart phones
& tablets (enterprise support & products
for mobile)

e SIP Client Capable

J Call Recording

Single Point of Responsibility: Oneida County expects to have a single point of
contact, i.e. a single point of authority and a single contracting entity for this project.
Oneida County will not enter into any agreement that does not provide a single point of
accountability for the installation of the system

Technical Requirements: The proposer must provide a complete system design showing
the integration of the voice network into the data network. Further, the vendor must
provide methodology for assuring voice quality throughout the system. Core system
servers, switches, call managers and other equipment will be installed in the Oneida
County Data Center. Remote site equipment will be installed in secure data closets at
each remote site. Proposer will provide recommendations and drawing showing the
placement of the equipment in the appropriate network racks or cabinets. If the amount of
rack space is insufficient, proposer shall make sure additional racks or cabinets are
included in the proposal. Respondent shall provide detailed specifications for all
switching equipment, pricing and placement for the equipment. Maintenance costs of this
equipment shall be reflected in the maintenance section of the response.



Redundancy/Failover. It is the intent of this proposal to have a system that has
failover capabilities in case of system failure and to have an acceptable level of
redundancy in case of power failure or other incident. Please provide your solution to
assure the system is operational 24/7. It is our intent to explore the possibility of
installing another “backup” system at another location that calls can be automatically
rerouted to in the event of a main system failure. This system may reside in data center
Oneida County Central Services has selected for this purpose or within the County of
Oneida. It must also be able to process additional calls during peak times.

System Administration: Oneida County Central Services staff will administer the
system. Installation of the new VoIP system will include training for staff m system
administration. Remote administration of the system must be available to technical and
operations staff. Respondent to supply all additional equipment and software needed for
the system programming and operation.

System Design Requirements: Oneida County uses a 40digit internal dialing plan.
There are disparate systems using different dialing schemes. These systems much be
reformulated to be unified on the same 4-digit dialing exchange. Proposer will provide
assistance in developing the new plan and assuring correct operations. Interoperability
with the Avaya phone system currently installed at several departments throughout the
County must be included in the design. 4 digit dialing and the ability to see if users are
online or available through 3rd party software or other proposed hardware/software is
desired. Security: The system should have security set features built in that allow the
administrator to remotely administer security levels of users. It should fully integrate with
Oneida County’s Active Directory and should allow the administrator to control class of
service and class of restriction. The winning proposer will also supply ALL system level
passwords to Oneida County Central Services.

Vendor Requirements: The successful proposer will provide documentation showing
call handling and device addressing schemes, an initial inventory of equipment for each
completed location including model and serial numbers of phones, switches and routers,
as well as any other relevant equipment.

Project Management: Proposer is expected to provide a Project Manager for this
installation that will interface with the Project Manager from Oneida County Central
Services who will be the main contact with the vendor for the duration of the project.
This

Project Manager will be assigned to Oneida County throughout the life of the project.
Oneida County reserves the right to request a change in project management based on
performance.

Maintenance and Support: Vendor shall provide Oneida County Central Services with
a complete listing of available service and support plans. These shall include the range of
offered services including all levels of support plus the escalation plan. As follows:

¢ An itemized list of services for each site.

¢ Ongoing Maintenance cost

e Forecast any increase for 2003 years for hardware, software maintenance, licensing
needs e Respondent to provide detail of local support, hours or limits of coverage for
service and repairs.

e Respondent to provide their maintenance plan options with one hour or less response
times.



e Provide software upgrade plans inclusive in Maintenance.

Transition Plan: Oneida County Central Services expects the installation of the new
system to have little or no impact to onl] going operations. The proposer is expected to
have experience in this area and to provide Oneida County Central Services with a plan
to accomplish this as follows:

e Respondent to create a design to move the units off the old system to the new system
with minimized disruption to staff and to create a preplanned schedule for notification
purposes.

e Respondent to provide how (and validate procedure) the parallel process will migrate
old to new.

e All documentation, installation, reports and materials must be provided to Oneida
County Central Services prior to commencement of installation, followed by submission
of any Moves, Adds, Changes (MAC)

Other Costs: Proposer must list any and all charges, expenses and/or costs to be
incurred by Oneida County that are not included in this section. Failure to do so may
result in disqualification.

CONTRACT CONSIDERATIONS

1. Oneida County intends to award a single contract for these services. The contract
is anticipated to be for 36 months with two 12 month options.

2. Interested vendors are encouraged to contact AnneMarie Ambrose, Director of
Central Services, 315-798-5822, to clarify the requirements of this RFP or to
arrange a walk-thru prior to proposal submission.

3. This RFP and the successful proposal will become attachments to the resulting
contract or agreement. Oneida County takes the issue of privacy and
confidentiality very seriously and values the trust you place in us. Please be
advised that, all information contained within County contracts is a public record
once you provide it, and may be subject to public inspection and copying if not
otherwise protected by federal or state law.

4. All proposers are hereby advised that Oneida County intends to contact references
provided as a part of any proposal and may solicit and secure background
information based on the information, including references, provided in response
to this RFP. By submission of a proposal, all Proposers agree to such activity and
release Oneida County from all claims arising from such activity. Proposals will
be evaluation based on the County’s analysis and ranking of each firm’s responses
relative to the activities described in this RFP.

5. Scoring Criteria and Weights are as follows:

CRITERIA MAXIMUM POINTS
a. Experience of key personnel 30
b. Completeness of description 20



c. Demonstration of understanding 20

d. Strength of references 20
e. Cost 10
TOTAL 100

10
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TO: Anne Marie Ambrose, Director
Oneida County Central Services

Oneida County Office Building

800 Park Ave., 6% Floor

Utica, New York 13501

Phone: 315.798.5859 Fax: 315.797.3047
Email: centser@ocgov.net

Dear AnneMarie,

Thank you for the continued opportunities to do business together again.

ComSource has prepared this RFP Response for:

Oneida County Information Unified Communications & VolP Phone System RFP - #2018-
246

We look forward to an ongoing successful business partnership and discussing the specifics of
this proposal with you.

Respectfully,

Rgn

Ron Terra

Regional Sales Manager
ComsSource, Inc.
rterra@comsourceny.com
315-395-4502 cell#

Mike Fay

Executive Vice President of Business Development
ComSource, Inc.

MFay@comsourceny.com

315-682-4115
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RFP SCOPE

GENERAL INFORMATION

The County of Oneida, New York is seeking a Unified Communications & Voice over Internet Protocol (VoIP)
integrated voice and data system. The new system shall include Unified Messaging and integrate with Oneida
County’s Exchange 2013 e-mail system. All existing telephones should be replaced with equivalent IP phones
that support basic telephony features. Some areas may require side cars or other phone variations. An
employee should be able to log in anywhere on or off the company network (home phone, cell phone or
computer) and automatically receive calls without administrative intervention.

Oneida County requires that any system have the capability to service remote locations with the same
features and functionality as the main office should the need arise. Each location should be able to access
all the features and functionality available at the main site even in the event of a service interruption.
System directories, class of service for telephony capabilities, trunk group access, should apply to all
locations.

The proposer will be expected to work directly with Oneida County’s IT Staff and our service provider to
ensure compatibility/call quality/reliability.

Oneida County also requires the ability to install a “failover/backup system” that will work in tandem with
the main system to process calls as needed, either due to emergency, power outage or capacity
issues. This “failover/backup system” will reside in an Oneida County location previously selected by the
County.

Oneida County, in requesting this type of system, wishes to take advantage of the benefits that a VolP
system will bring. Each respondent should include in their response the benefits that their system will
provide including, but not limited to, the increased efficiencies that staff will realize.

The successful proposer for this contract will be the sole authority and responsible party for the equipment
and installation. The telephony brand to be installed will be CISCO. Oneida County’s goal is to establish
a relationship with a single point of contact for all support necessary for the project. If the vendor utilizes
any subcontractors for any part of the system architecture, design, planning, installation or support it
should be understood that the successful respondent will be the sole responsible party for all activities.
It is the intent of this Request for Proposal that the responder shall provide a complete, end to end solution
for the installation. The vendor shall provide all design, planning, system architecture, installation,
network analysis, training and post installation support for the project. The County of Oneida staff will act
in oversight and advisory positions only. The system installation shall be rolled out with 1 to 2 key
buildings immediately and then throughout the county over a 3-year plan. This plan shall be described
in the response to this proposal request. The first installation will take place immediately in 2018 at an
Oneida County specified building and the vendor will work with Oneida County Central Services to roll
out the agreed upon system to each of the County Buildings with an end result of one unified
comprehensive, integrated voice and data system.

The vendor is also expected to provide a comprehensive training plan for all employees. It is expected
that Oneida County Central Services staff will require technical training at various levels and that line
staff will require training on the new systems. Oneida County Central Services staff will work with the
vendor to develop a training plan that achieves these objectives. The vendor is expected to plan and
conduct the installation of the project with minimal impact to daily operations and staff. Staff will work
closely with the vendor to create a working project plan that will achieve these goals.



SUMMARY OF REQUIREMENTS

The new Telephone, Voicemail and Unified Messaging system design should provide a uniform
communication system for all Oneida County facilities and shall be expandable at the convenience of
Oneida County Central Services. The new system must provide a single system in terms of dialing,
feature access and administration. The system installation shall be rolled out with 1 to 2 key buildings
immediately and then throughout the county’s 23 buildings over a 3-year plan. This is subject to change.

Network Assessment/needs assessment:
The estimated total number of handsets, endpoints, and ports needed for each location will be determined
by the proposer upon walkthrough which can be scheduled with Oneida County Central Services staff.

Cable:

The successful proposer will provide cable from and to locations determined by the assessment

The proposer will be responsible for wiring connections from the VolP system to any communications
equipment utilizing the VolP system. Proposer is responsible for re-termination from existing system to
new VolP system.

Any additional cabling/wiring needed by the proposer to complete the installation should be included as
part of the RFP response.



Vendor Response to this RFP should cover the following general topics:

In order to be sure we have addressed all these topics, we have answered each
one individually, “inline” with the topic.
ComSource answers are in Blue Italic below each topic.

« [P-based Voice capabilities and Intelligent Network Infrastructure

IP Based Voice capabilities helps organizations communicate more effectively by
helping them to streamline operational processes, reach the right resources the
first time and increase productivity. Cisco uses the approach of an Intelligent
network that are application aware and in this case the voice application. This
allows the network to automatically ip phones with the proper access rights
based on the devices and the proper power and quality of services settings
without intervention on a phone by phone basis.

» Reliability
Cisco has built its voice solution with reliability
and service goals in mind. Multiple layers of redundancy including cluster fail-
over and site redundancy, consistent QoS policies, and an intelligent networking
allows Cisco to be one of the most reliable systems.

» Voice Quality
An end to end call flow approach is used for Call quality, during the design process
the network will be analyzed to review current bandwidth that is available. Codes
will be selected for appropriate call legs and QoS policies will be configured as
such.

o Experience
ComSource Inc. has multiple Cisco certified engineers in both Cisco enterprise
networking and the Cisco Collaboration suite. Our engineers have designed and
deployed multiple Cisco Voice solutions varying in range from 100 to 2500
devices. Our engineers have experience in designing and deploying voice
solutions for County Governments, Large Healthcare institutions and Education.

» Voice Messaging
Voice Messaging will be implemented as part of this solution including Unified
Messaging with Exchange 2013, It is estimated the 565 voicemail boxes will be
used.



+ System Administration
System Administration is all performed through web based tools. This allows for

easy configuration and troubleshooting. The design of the system will be such
that a standard exists to easily identify site, phone, and users and they utilize the
system. We will provide administrative training for these tools along with this
project.

¢ Support/Service Capabilities
Support services are provided with this solution with a manufacturer 1 year
technical phone support/ hardware replacement, and during implementations
over the next 3 years full support will be provided by the vendor.

« Scalability
The Business Edition 7000 is designed to scale from 1000 to 5000 users and up to
1500 devices supporting multiple sites on enterprise class Cisco UCS Servers.

» System Longevity
System longevity will vary depending on the component of the system. Server
hardware typically lasts between 5 and 6 years. Phone hardware will last 10+
years. While the system as designed will last much longer than that software
upgrades if performed on a regular basis will ensure the system stays in a
supported state and this will have an impact on hardware requirements.

« Simplicity of Installation
Following standards and best practices will allow for a very simple
installation. Once built to a standard configuration the system is easily replicated
to the remaining locations. The system comes pre-loaded with applications
already installed to the most current versions. The most critical component to a
simple installation is defining call flows and phone configuration standards prior
to beginning installation.



¢ Training and Usage

Training will be provided for both System Administrators and End Users. This can
be accomplished effectively a couple different way. First we can hold training
classes for individual in classes of 15 to 20 individuals. The customer can also
designate a trainer that gets trained on the system and performs the training
classes. In addition, training quick sheets based on model of phones can be
distributed to phone users. For System Administrator training, we typically
conduct one on one customized training that will be tailored to skill level. Above
the individualized training class, during installation, configuration and
deployment of the system it is encouraged for the designated System
Administrator to be heavily involved to understand the system completely.

« Failover/Emergency Backup Option

The system is designed in a clustered environment. This will include multiple
application servers for each application that can service phones and
voicemail. Real time replication will happen between these application
clusters. The phones will have multiple servers to connect to in order to maintain
an operational state. Multiple call paths to the PSTN will exist for each phone to
have multiple gateways for calling in the event that one becomes unavailable.
Third, gateways deployed at each site will provide local calling services in the
event that the WAN is unavailable, this requires PSTN services located at each site
for this to function.

« Interoperability to existing Avaya (currently installed at various office spaces within Oneida County
including 4-digit dialing. *only during installation. 3 years plan to include complete replacement plan of
Avaya system).

It is anticipated that new system will match the current dialing
environment. Overlapping extensions may be assigned new extensions, however
all D.1.D.'s will remain the same. Integration to the current IP based system can
be accomplished and as each site is cutover to the new system, the dial plans on
both the current system and the new system will have to be updated. This will be
defined specifically in the cut over documents. A standard dial plan will be built
for the simplicity of managing the system.



REQUIRED SERVICES

« Unified Messaging: Oneida County wishes to implement Unified Messaging and integrate the VolP
system with the Exchange E-Mail system. Oneida County is currently on Exchange 2013. The proposer
shall propose the best way to achieve this with full functionality and with minimal impact on services.
Proposer shall also provide any costs necessary for licensing that may be required to achieve this.

Voicemail to email integration of Exchange will be implemented for the users
defined to have this feature “enabled”. The requirements and configuration of
the exchange server will be provided.

«Enterprise Mobility: Oneida County wishes to enable our highly mobile workforce to communicate on
the device of their choosing regardless of location (office, field, home etc.). The goal is constant
connectivity and mobile unified communications no matter the location where staff may be. The solution
should essentially extend the features of the desk phone to the mobile device.

Mobility services will be configured for single number reach (ringing the cell
phone and desk phones at the same time), mobile voice access, and desktop call
pickup. Mobility features will be further designed as the system is built.

« Call Accounting System: A Call Accounting System (CAS) is required and must be part of the base
proposal for this system. The CAS must include Call Dialing Report (CDR) for inbound, outbound and
internal calls and usage reports for all types of inbound, outbound and internal calls. Specifically, Oneida
County has an interest in metrics for call length, number of calls unanswered, going to voicemail and
dropped calls. Please describe your solution to the Call Accounting System and attach sample reports.
Proposer should also provide training for up to 3 employees in the administration, maintenance,
programming and daily operation of the Call Accounting System.

Call Accounting will be provided using XIMA Software and training on the
software will be provided as well. In addition, real-time dashboards can be
created to monitor the calling volumes on the system.

« 911 Services: Emergency 911 Services may be mandated for this system. The vendor shall provide a
solution for 911 dialing from within the network that achieves all of the expected performance of a 911
system without substantially changing any of the expected normal operations of the system. If a staff
person currently presses 911, it is expected that they will continue to perform the same activity and
achieve the same result. Additional capabilities expected from the emergency call procedure are the
ability to initiate an emergency call to be automatically routed to other desks within Oneida County.

Call Flow for 911 Services will be specifically designed by site and tested. The
system design will aliow the user to directly dial “911” without any other buttons
or keys to be entered. The 911 call can be directed by the county



Feature Set: The list below is a partial list of features that have been requested. It is provided as
a baseline and as a starting point for the expected operations of the system. Oneida County
expects the successful vendor will have had experience with corporations and other businesses
of Oneida County’s size and scope and will be able to provide consulting advice, input and insight
into what other organizations are using and to provide suggestions that will enhance the usability
and functionality of the system. Please identify which features are standard and which are added
cost. Note that there are some features below which are not mandatory.

ComSource has experience in these features and others that may be available.
We will work closely with Oneida County to determine which features are most

appropriate for the user community in each department.

e Automatic call back
Standard

¢ Unified Communication
Standard

¢ Call Waiting

Standard

o Busy signal on call
Standard

o Call Forward Busy / No Answer / All
Calls

Standard

¢ Call Redirect

Standard

e Call Hold / Release

Standard

o Call Park / Pickup

Standard

o Call Transfer

Standard

e Call Waiting

Standard

o Calling Line ID Name and Number
Standard

o Multiple Calls per Line Appearance
Standard ’

e Call Waiting Caller ID Name and
Number

Standard

(optional)

¢ Prime Line Select
Standard

¢ Shared Extension on Multiple Phones
Standard

¢ Bridged Call Appearances
Standard

o Speaker Phone Capable

Standard

¢ Auto / Speed Dial

Standard

e Programmable Buttons w/ paperless
labels

Standard

¢ Paging & Group Paging

Standard for up to 50 Phones
Additional Cost for Informacast
by Singlewire to support the 1600
phone total. This software is
included with the proposal.

o Direct Inward Dial (DID)

Standard

¢ Extension Dialing between Locations
Standard

¢ Automatic Call Distribution (ACD)
Groups

Standard
¢ Custom Call Routing (CCR)
Standard

¢ Find Me/Follow Me
Standard
+Group Call Pickup



Standard

eFax/eFax Management/Fax to
email/Fax Server

The ability to Fax is included with
the system. Fax to email and a
Fax Server require additional
software which is included as
optional in this proposal.

¢ Remote Maintenance / Administration
Standard

« VVoice Mail

Standard

¢ Voice Mail forward to Email
Standard

« Night/ After Hours Service
Standard

¢ Soft phone features

Softphone capabilities are
included with the system,
however please note that for
users with both a softphone and a
desk phone an additional license
or level of license is required to
support multiple devices per user.
« Consistent and excellent voice quality
Standard

¢ Toll Charges, classes of service for
Toll restriction

Standard

« Make/ Drop Conference
Standard

+ Add On Conference
Standard

« Conference bridging for internal and
external

Standard

o Automatic alternate routing
Standard

o Call forward capability to external
numbers

Standard

* SMDR (Station Message Detailed
Report)

Standard

+ Music on Hold
Standard

» Voice Mail Light Indicator
Standard

« Remote Handsets
Standard

* Voice over VPN
Standard

o Integration with leading smart phones
& tablets (enterprise support & products
for mobile)

Integration with leading smart
phones and tables are included
with the system, however please
note that for users with both a
smart phone, tablet and desk
phone and additional license or
level of license is required to

support multiple devices per user.
¢ SIP Client Capable

Standard

» Call Recording

Call Recording configuration and

capabilities exist within the Cisco
solutions. A Call Recording Server
is required and is included as an
optional item within this
proposal.



Single Point of Responsibility: Oneida County expects to have a single point of contact, i.e. a single point of
authority and a single contracting entity for this project. Oneida County will not enter into any agreement that
does not provide a single point of accountability for the installation of the system.

A dedicated project manager will be assigned to the project. The designated
responsible party will be your current Account Manager. The Account Manager is
ultimately responsible for all things relative to your account and your business with
ComSource Inc.

Technical Requirements: The proposer must provide a complete system design showing the integration of the
voice network into the data network. Further, the vendor must provide methodology for assuring voice quality
throughout the system. Core system servers, switches, call managers and other equipment will be installed in
the Oneida County Data Center. Remote site equipment will be installed in secure data closets at each remote
site. Proposer will provide recommendations and drawing showing the placement of the equipment in the
appropriate network racks or cabinets. If the amount of rack space is insufficient, proposer shall make sure
additional racks or cabinets are included in the proposal. Respondent shall provide detailed specifications for all
switching equipment, pricing and placement for the equipment. Maintenance costs of this equipment shall be
reflected in the maintenance section of the response.

A detailed system design will be provided along with AS-Build reporting. We will
review the current network and determine the best method to implement QoS and
Voice VLAN across the network including the Data Center.

Redundancy/Failover: [t is the intent of this proposal to have a system that has failover capabilities in case of
system failure and to have an acceptable level of redundancy in case of power failure or other incident. Please
provide your solution to assure the system is operational 24/7. Itis our intent to explore the possibility of installing
another “backup” system at another location that calls can be automatically rerouted to in the event of a main
system failure. This system may reside in data center Oneida County Central Services has selected for this
purpose or within the County of Oneida. It must also be able to process additional calls during peak times.

All applications are configured in a redundant fashion that replicate in real time. The
applications are active/active meaning that all servers in the cluster can service
phones and users. The phones are configured with multiple servers to connect to and
will automatically fail over should their primary server become unavailable. The
gateways also perform the same fail over function.

System Administration: Oneida County Central Services staff will administer the system. Installation of the
new VolP system will include training for staff in system administration. Remote administration of the system
must be available to technical and operations staff. Respondent to supply all additional equipment and software
needed for the system programming and operation.

We typically conduct one-on-one customized training that will be tailored to skill level
for System Administrators. Above the individualized training class, during installation,
configuration and deployment of the system it is encouraged for the designated
System Administrator to be heavily involved to understand the system completely.



System Design Requirements: Oneida County uses a 4-digit internal dialing plan. There are disparate
systems using different dialing schemes. These systems much be reformulated to be unified on the same 4-
digit dialing exchange. Proposer will provide assistance in developing the new plan and assuring correct
operations. Interoperability with the Avaya phone system currently installed at several departments throughout
the County must be included in the design. 4 digit dialing and the ability to see if users are online or available
through 3rd party software or other proposed hardware/software is desired.

The system will be designed such that, it best meets the needs of a comprehensive
consolidated dialing plan the include 4-digit dialing between sites when the project is
complete. The foundation of the system that is built for the first two sites in the near
term will be structured such that remaining sites can be implemented with consistent
standards based approach.

Security: The system should have security set features built in that allow the administrator to remotely administer
security levels of users. It should fully integrate with Oneida County’s Active Directory and should allow the
administrator to control class of service and class of restriction. The winning proposer will also suppty ALL system
level passwords to Oneida County Central Services.

System and devices will be configured with security best practices for voice
communications. This involves, where possible, required phone hardening, encryption,
port security and gateway security. The applications will be configured for secure
access.

Vendor Requirements: The successful proposer will provide documentation showing call handling and device
addressing schemes, an initial inventory of equipment for each completed location including model and serial
numbers of phones, switches and routers, as well as any other relevant equipment.

“As-Built” reporting will show devices and addressing schemes. Inventory of all
equipment will be provided throughout the project and final documentation provided
at the end of the project which shows deployment location.

Project Management: Proposer is expected to provide a Project Manager for this installation that will interface
with the Project Manager from Oneida County Central Services who will be the main contact with the vendor
for the duration of the project. This Project Manager will be assigned to Oneida County throughout the life of
the project. Oneida County reserves the right to request a change in project management based on
performance.

A dedicated project manager will be assigned to the project and will be assigned to
this project throughout the life of the project.



Maintenance and Support: Vendor shall provide Oneida County Central Services with a complete listing of
available service and support plans. These shall include the range of offered services including all levels of
support plus the escalation plan. As follows:

¢ An itemized list of services for each site.

+ Ongoing Maintenance cost

« Forecast any increase for 2-3 years for hardware, software maintenance, licensing needs

« Respondent to provide detail of local support, hours or limits of coverage for service and repairs.

» Respondent to provide their maintenance plan options with one hour or less response times.

« Provide software upgrade plans inclusive in Maintenance.

Maintenance and Support Services are provided with a combination of both Cisco and
ComSource remote and onsite support. Cisco support is required to provide required
patching, software updates and additional troubleshooting when required.

1-Yr Ongoing Manufacturer maintenance costs are summarized in the quote provided,
it is anticipated that this pricing can not be guaranteed but, historically, we have seen
no more than 5% price increase year over year from Cisco. These would be the on-
going maintenance costs until they are either no longer desired by the client, replaced
components, or no longer offered by Cisco.

The system will be supported by our Central New York team of engineers, typically
during normal business hours of 8am to 5pm. This included both On-Site and Remote
Support. Remote support requires the use of an Oneida County supplied VPN access,
with access to the voice system and voice network. Response time for Remote Support
is 1hr and On-Site support is 4 hours. Hourly-Rates are provided for each of these.
Software upgrades for the next 5 years has been provided on the pricing worksheet as
optional, this will provide the labor to upgrade the system software and not hardware
This is recommended to perform at least once per year.

Transition Plan: Oneida County Central Services expects the installation of the new system to have little or no
impact to on- going operations. The proposer is expected to have experience in this area and to provide Oneida
County Central Services with a plan to accomplish this as follows:

« Respondent to create a design to move the units off the old system to the new system with minimized disruption
to staff and to create a preplanned schedule for notification purposes.

» Respondent to provide how (and validate procedure) the parallel process will migrate old to new.

« All documentation, installation, reports and materials must be provided to Oneida County Central Services prior
to commencement of installation, followed by submission of any Moves, Adds, Changes (MAC).

A detailed transition plan will be developed to provide the least impact to operations
to include the migration from the old system to the new system. It is not uncommon to
perform service impacting events after business hours and that is expected. Upon
completion of a site migration all service calls and changes to the initial deployment
will be documented and tracked.



Other Costs: Proposer must list any and all charges, expenses and/or costs to be incurred by Oneida County
that are not included in this section. Failure to do so may result in disqualification.

Additional Potential Costs
There is the potential to run a significant amount of cabling should the cabling
plant not be in proper order. For example, if 10% of the 1600 phones require a
new cable run then using the cost of either $325 per drop for $500 per drop
depending on building conditions, this could require and additional 580,000
worth of expense. It is anticipated that the cabling plant is fine and there will
not be much cabling required for this system.

The number of Call Recording and Simultaneous Fax Lines were estimated. The
optional costs used in the proposal are a good base lines for pricing. Include in
this proposal is 30 Channels of Simultaneous Faxing using a Fax Server and 30
Simultaneous Call Recording Channels. Depending on weather the County
chooses to utilize on-demand call recording and/or all call recording could have
a significant impact the number of licenses required.

The number of users utilizing the Softphone and/or Mobile Phone/Tablet
Integrations can have significant impact on the cost of the licensing. Each user
using these features will require either an Enhanced Plus license or CUWL
License.

Potential Cost Savings

This is an estimated proposal based on quantity estimates and network
assumptions and designed to give the full picture of the potential costs
associated with implementing this system. It is anticipated that the assumptions
made about this project are accurate based on many years of experience
deploying IP based voice systems. The timing of actual purchases and transition
planning may have an impact on pricing. A conservative approach was used to
provide the clearest picture on costs associated with the deployment of this
solution. PSTN Services site by site play a significant role in the pricing of the
solutions.

As an example, PRI services were provided for in each of the voice gateways to
get an order of magnitude. PRI Services may not exist in all locations, and if
they do they may be consolidated to save cost on both this project on
operational expenses going forward. For instance, if only 5 of the sites required
PRI services then that would be a significant saving on the overall cost of the
project. Another example would be the Analog Voice Gateways, if only 5 sites
require this gateway then that would be a great area for significant cost savings
for this project. Voice Gateways will ONLY be required for each unique address.



RFP Evaluation:

If an award is made as a result of this RFP, it shall be awarded to the respondent whose proposal is most
advantageous to Oneida County with price and other factors considered. These include, responses to the RFP
questions; demonstrated technical ability and expertise; financial stability; reference calls and/or
recommendations; memberships, licenses, certifications or any other applicable memberships; presentations to
the evaluation team (if applicable); on-site visits at vendor’s site (if applicable), product samples which Oneida
County may, at its discretion, request as part of the RFP process; any additional criteria deemed appropriate by
the County which would lend itself to establishing the Service Provider’s viability to perform the work as outlined
in this RFP.

Ongoing service agreements included with the RFP must include specific response times and financial penalties
for the vendor if Service Level Agreement commitments are not met.

Oneida County will require all vendors to provide cost estimates for required software upgrades and maintenance
for the next five years if these expenses are not included in an ongoing service agreement. If they are included,
they need to be specified.

Evaluation Criteria:

1. Qualifications of Firm — Strength and stability of the firm; strength, stability, experience and technical
competence of sub-consultants; logic of project organization; adequacy of labor commitment.

2. Qualifications of Personnel — Qualifications, education and experience of project staff; key
personnel’s level of involvement in performing related work.

3. Completeness of Response — Completeness of response in accordance with RFP instructions;
exceptions to or deviation from the RFP requirements; inclusion of required licenses and certifications.

4. Reasonableness of overall Cost and Price ~ Reasonableness of the individual firm-fixed prices
and/or hourly rates, and competitiveness of quoted firm-fixed prices with other proposals received; adequacy of
the data in support of figures quoted; basis on which prices are quoted. Reasonableness of ongoing support
cost and price. '




Qualifications of Firm and Personnel

The COMSOURCE Approach

APPROACH - We understand the challenges and needs of NYS County government. That is why we have a dedicated
SLED Team (State Local Education) at Comsource. The growing group of professionals on this team has a combined
experience of decades assisting clients with relevant technology tailored for the demands of this industry vertical.

At Comsource the Regional Sales Manager is the focal point of the customer experience. The county would be
contacted by their RSM and dedicated project manager, to obtain availability and schedules for projects. Ron Terra
is your dedicated RSM, regional sales manager. His email would be RTerra@comsourceny.com or 315-395-4502
cell#

The project team would come onsite with the STATEMENT OF WORK as provided to meet with key stakeholders.

STRENGTH AND EXPERIENCE-

Intelligent Virtualization
Networking

Security

VOIP

Performance Optimization

Data Protection and Management

O O O 0O O O

Headquartered at 8104 Cazenovia Road, Building #3, Manlius NY 13104, ComSource is led by these executives:

Founder and CEO Kevin Hanlon
o President - Jim Carrick
o CFO —Tracy Stauffer
o CTO - Rami Hyary
o EVP - Michael Fay

We were founded in 1989 and have experience steady and profitable debt free growth ever since.

Comsource is growing as we add new staff regularly. We are currently 30 employees throughout NY State and
Pennsylvania, with 6 sales and service offices. Rochester, Syracuse, Cortland, Potsdam, Albany, and Scranton PA.

Additional Facts about Comsource :

Our team has been supporting clients for Global 1000, Higher Education, Enterprise Businesses as well as
Federal, State, and local Government customers for over 29 years.

Our certifications, expertise and experience spans all facets of High Performance Compute, Flash and Tiered
Storage, Networking, Backup & Recovery, Voice over IP, Data Center Optimization, and Security

The ComSource business model allows us to be extremely résponsive, nimble, and service oriented while acting
as a “checks and balances” liaison between the technology manufacturer community and our customers.

Our financial services offerings extend outside the traditional “glass house” data center to include all types of
personal and mobile computing technologies. In the last 5 years alone, we have negotiated well over $100 million
in lease origination. Our team strives to provide the best financing options available, combined with outstanding
customer service. ComSource True Choice™ Solutions include:

Operating and Capital lease options

Competitive lease rates and program terms

Flexibility to upgrade technology or change to a different manufacturer
Personalized service — one point of contact for all service needs
Customized real-time electronic asset management

O O O O O



Section 3: Answers to Questions

Q: How many phones will the County need for the entire deployment?
A: 1600 Phones

Q: How many voicemail boxes will the County need for the entire deployment?
A: 565

Q: Will the County be suppling PoE Capable Ports?
A: Upgrades to switching infrastructure will be cover by a different County project.

Q: What does the deployment timeline look like?
A: The deployment is anticipated to cover the span of up to 3 years maximum.

Q: How would you like the pricing to be supplied prior to performing walkthroughs to verify site specific
PSTN services, phone counts, and user licenses?
A: Provide the initial site full cost with a unit cost breakdown estimate, and an estimated County wide
cost.

Q: How would you like us to represent pricing for years 2 and 3 as pricing may change for the better due
to volume discounts and or worse due to market fluctuations?
A: Provide the best estimate based on volume pricing.

Q: What diagrams would you like to see as part of the response?
A: Provide a logical voice diagram and how it connects to the network.



Section 4: Pricing Schedule



Section 5: Additional Support Materials



Key Personnel

Comsource has provided a couple individuals resumes that may be considered for the project. This is just a partial listing
of our growing staff with the highest relevance to the needs of this project. We also employ a large subsidiary network of
contract professionals, that may or may not be needed for this VolP project.

+ Resumes attached



References

Comsource maintains hundreds of very satisfied clients with thousands of successful projects completed, the following 3
companies are just some of the long list of happy customers. We have performed several projects with each of these clients.

A.) Craig Delardi - Aspen Dental Management

281 Sanders Creek Pkwy
East Syracuse, NY 13057
(315) 454-6000
cdelardi@aspendental.com

Comprised of 600+ National offices
Over 40 million dental customers

B.) Mat Rudd - Kinney Drugs Inc.

520 E Main St, Gouverneur, NY 13642
(315) 287-3601
matrudd@kphhealthcareservices.com

Comprised of 110 Pharmacies in Northeast US
Serving millions of customers

C.) Nick Martino - Aria Health

4900 Frankford Avenue
Philadelphia, PA 19124
Phone: 215-831-2000
NMartino@ariahealth.org

Comprised of 3 Large Hospitals and dozens of clinics throughout Pennsylvania.
Serving millions of patients.



AD-HOC Pricing List for Oneida County

In the event that additional services are required for this project or for elements outside
of the scope of this project, below is a partial listing of ComSource Services:

Cyber Security — Rate is dependent upon project, very specific in nature and variety of services
requested.

Firewalls — hourly labor rate - $145 per hour
IPS — hourly labor rate - $145 per hour
IDS — hourly labor rate - $145 per hour

Telephony systems including VOIP and traditional TDM systems — Hourly [abor will vary between $90
per hour for Move, Adds, Changes, up to $135 per hour for VolP configuration.

Network Engineering of voice system — hourly labor rate - $125 per hour
Network Engineering of data systems — hourly labor rate - $125 per hour
Virtualization — hourly labor rate - $135 per hour

Audio Visual and Presentation equipment (ComSource partners with R-Options Inc.) — hourly labor rate
— could will vary between $90 per hour and $125 per hour depending on project and prevailing wage.

LAN/WAN/WWAN — hourly labor rate - $125 per hour

Windows/Linux — hourly labor rate will vary between $100 per hour and $165 per hour based on
advanced requirement.

Microsoft product support — hourly labor rate will vary between $100 per hour and $165 per hour based
on advanced requirement.

Group Policy and administering Active Directory — hourly labor rate - $125 per hour
Complex IP Protocols — hourly labor rate - $165 per hour

Point to Point Microwave and WiFi — hourly labor rate - $125 per hour

Database design of MS ACCESS and Sql — hourly labor rate - $165 per hour
SCCM - hourly labor rate - $165 per hour

Solarwinds, Nagios or other SNMP systems — hourly labor rate - $125 per hour
CISCO Meraki — hourly labor rate - $125 per hour

Printing — hourly labor rate - $125 per hour
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@omSource

April 237, 2018

AnneMarie Ambrose, Director

Oneida County Central Services

Oneida County Office Building

800 Park Ave.

Utica, New York 13501
Phone: 315.798.5822 Fax: 315.797.3047
Email: centser@ocgov.net

AnneMarie,

8104 Cazenovia Road Manlius, NY 13104-8780
Phone: (315) 682-4115 Fax: (315) 682-4165
WwWw.comsourceny.com

ComSource greatly appreciates the opportunity to provide a quote for :

Qty

Mfr #

Description

Discount
List Price each Extended Total
hour

ComSource — Confidential

Page 1 of 2




@GomSource

Notes: Bricing does no

8104 Cazenovia Road Manlius, NY 13104-9780
Phone: (315) 682-4115 Fax: (315) 682-4165
WWW.Comsourceny.com

If you have any questions, please do not hesitate to reach out to us.

We look forward to working with you on this opportunity.

Thank you,

Rown

Ron Terra
Regional Sales Manager
ComSource, Inc.

rterra@comsourceny.com

ComSource — Confidential

Page 2 of 2
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Prepared for:
{Customer }

Prepared by:
Ron Terra




Project Completion Certification

This document is to serve as certification from {CUSTOMER} that ComSource, Inc. has completed all deliverables per
project Statement of Work “SOW” for {PROJECT}.

By signing this document, you certify that ComSource, Inc. has success'fullyv completed all the Deliverables concerning
your original work agreement and any change orders for the project.

Any work requested beyond the signing of this agreement will need to be part of a new “SOW” and Project.

It has been a pleasure working with you!

ComSource, Inc { CUSTOMER }
Signature: Signature:

Name: Ron Terra ‘ Name:

Title: Regional Sales Manager Date:

Date:







ADDENDUM --STANDARD ONEIDA COUNTY CONDITIONS

THIS ADDENDUM, entered into on this day of , 20 , between the
County of Oneida, hereinafter known as County, and a Contractor, subcontractor, vendor,
vendee, licensor, licensee, lessor, lessee or any third party, heremafter known as Contractor.

WHEREAS, County and Contractor have entered into a contract, license, lease, amendment or
other agreement of any kind (hereinafter referred to as the “Contract”), and

WHEREAS, the Oneida County Attorney and the Oneida County Director of Purchasing have
recommended the inclusion of the standard clauses set forth in this Addendum to be included in
every Contract for which County is a party, now, thereafter,

The parties to the attached Contract, for good consideration, agree to be bound by the
following clauses which are hereby made a part of the Contract.

1. EXECUTORY OR NON-APPROPRIATION CLAUSE.

The County shall have no liability or obligation under this Contract to the Contractor or to
anyone else beyond the annual funds being appropriated and available for this Contract.

2. ONEIDA COUNTY BOARD OF LEGISLATORS: RESOLUTION #249 SOLID
WASTE DISPOSAL REQUIREMENTS.

Pursuant to Oneida County Board of Legislator Resolution No. 249 of May 26, 1999, the
Contractor agrees to deliver exclusively to the facilities of the Oneida-Herkimer Solid Waste
Authority, all waste and recyclables generated within the Authority’s service area by
performance of this Contract by the Contractor and any subcontractors. Upon awarding of this
Contract, and before work commences, the Contractor will be required to provide Oneida County
with proof that Resolution No. 249 of 1999 has been complied with, and that all wastes and
recyclables in the Oneida-Herkimer Solid Waste Authority’s service area which are generated by
the Contractor and any subcontractors in performance of this Contract will be delivered
exclusively to Oneida-Herkimer Solid Waste Authority facilities.

3. CERTIFICATIONS REGARDING LOBBYING, DEBARMENT, SUSPENSION AND
OTHER _ RESPONSIBILITY _ MATTERS, AND DRUG-FREE  WORKPLACE
REQUIREMENTS.

a. Lobbying. As required by Section 1352, Title 31 of the U.S. Code and
implemented at 34 CFR Part 82 for persons entering into a grant or cooperative



agreement over $100,000, as defined at 34 CFR Part 82, Section 82.105 and
82.110, the Contractor certifies that:

i. No federal appropriated funds have been paid or will be paid, by or
on behalf of the Contractor, to any persons for influencing or
attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the making
of any federal grant, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment,
or modification of any federal grant or cooperative agreement.

ii. If any funds other than federally appropriated funds have been paid
or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this federal grant or
cooperative agreement, the Contractor shall complete and submit
Standard Form 111 “Disclosure Form to Report Lobbying,” in
accordance with its instructions.

iii. The Contractor shall require that the language of this certification
be included in the award documents for all subcontracts and that
all subcontractors shall certify and disclose accordingly.

b. Debarment, Suspension and other Responsibility Matters. As required by
Executive Order 12549, Debarments and Suspension, and implemented at 34 CFR
Part 85, for prospective participants in primary covered transactions, as defined at
34 CFR Part 85, Sections 83.105 and 85.110,

i.  The Contractor certifies that it and its principals:

A. Are not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded
from covered transactions by any federal department or
agency;

B. Have not within a three-year period preceding this
Contract been convicted of or had a civil judgment
rendered against them for commission of fraud or a



criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state or local)
transaction or contract under a public transaction,
violation of federal or state antitrust statutes or
commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false
statements, or receiving stolen property;

C. Are not presently indicted or otherwise criminally or
civilly charged by a Government entity (federal, state or
local) with commission of any of the offenses enumerated
in subparagraph (B), above, of this certification; and

D. Have not within a three-year period preceding this
Contract had one or more public transactions (federal,
state, or local) for cause or default;

ii.  Where the Contractor is unable to certify to any of the statements
in this certification, he or she shall attach an explanation to this
Contract.

c. Drug-Free Workplace (Contractors other than individuals). As required by the
Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart
F, for Contractors, as defined at 34 CFR Part 85, Sections 85.605 and 85.610:

i.  The Contractor will or will continue to provide a drug-free
workplace by:

A. Publishing a statement notifying employees that the
manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Contractor’s
workplace and specifying the actions that will be taken
against employees for violation of such prohibition;

B. Establishing an ongoing drug-free awareness program to
inform employees about:

1) The dangers of drug abuse in the workplace;



2) The Contractor’s policy of maintaining a drug-
free workplace;

3) Any available drug counseling, rehabilitation, and
employee assistance program; and

4) The penalties that may be imposed upon an
employee for drug abuse violation occurring in
the workplace;

C. Making it a requirement that each employee to be
engaged in the performance of the Contract be given a
copy of the statement required by paragraph (A), above;

D. Notifying the employee in the statement required by
paragraph (A), above, that as a condition of employment
under the Contract, the employee will:

1) Abide by the terms of the statement; and

2) Notify the employer in writing of his or her
conviction for a violation of a criminal drug statue
occurring in the workplace no later than five (5)
calendar days after such conviction;

E. Notifying the County, in writing within ten (10) calendar
days after having received notice under subparagraph
(D)(2), above, from an employee or otherwise receiving
actual notice of such conviction. Employers of
convicted employees must provide notice, including
position and title, to:

Director, Grants Management Bureau, State Office
Building Campus, Albany, New York 12240. Notice shall
include the identification number(s) of each affected
contract.

F. Taking one of the following actions, within thirty (30)
calendar days of receiving notice under paragraph (D)(2),
above, with respect to any employee who is so convicted,;



1.

1) Taking appropriate personnel action against such
an employee, up to and including termination,
consistent with the requirements of the
Rehabilitation Act of 1973, as amended; or

2) Requiring such employee to  participate
satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes
by a federal, state or local health, law
enforcement, or other appropriate agency;

G. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs
(A),(B).(C).(D),(E) and (F), above.

The Contractor may insert in the space provided below the site(s)
for the performance of work done in connection with the specific
contract.

Place of Performance (street, address, city, county, state, zip
code).

d. Drug-Free Workplace (Contractors who are individuals). As required by the
Drug-Free Workplace act of 1988, and implemented at 34 CFR Part 85, Subpart
F, for Contractors that are individuals, as defined at 34 CFR Part 85, Sections
85.605 and 85.610:

il.

As a condition of the contract, the Contractor certifies that he or
she will not engage in the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance in
conducting any activity with the Contract; and

If convicted of a criminal drug offense resulting from a violation
occurring during the conduct of any contract activity, the



Contractor will report the conviction, in writing, within ten (10)
calendar days of the conviction, to:

Director, Grants Management Bureau, State Office Building
Campus, Albany, NY 12240. Notice shall include the
identification number(s) of each affected Contract.

4. HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT (HIPPA).

When applicable to the services provided pursuant to the Contract:

a. The Contractor, as a Business Associate of the County, shall comply with the
Health Insurance Portability and Accountability Act of 1996, hereinafter referred
to as “HIPAA,” as well as all regulations promulgated by the Federal Government
in furtherance thereof, to assure the privacy and security of all protected health
information exchanged between the Contractor and the County. In order to assure
such privacy and security, the Contractor agrees to enact the following safeguards
for protected health information:

11.

iii.

Establish policies and procedures, in written or electronic form,
that are reasonably designed, taking into consideration the size
of, and the type of activities undertaken by, the Contractor, to
comply with the Standards for Privacy of Individual Identifiable
Health Information, commonly referred to as the Privacy Rule;

Utilize a combination of electronic hardware and computer
software in order to securely store, maintain, transmit, and
access, protected health information electronically; and

Utilize an adequate amount of physical hardware, including but
not limited to, locking filing cabinets, locks on drawers, other
cabinets and office doors, in order to prevent unwarranted and
illegal access to computers and paper files that contain protected
health information of the County’s clients.

b. This agreement does not authorize the Contractor to use or further disclose the
protected health information that the Contractor handles in treating patients of the
County in any manner that would violate the requirements of 45 CFR §
164.504(e), if that same use or disclosure were done by the County, except that:



1.

The Contractor may use and disclose protected health
information for the Contractor’s own proper management and
administration; and

The Contractor may provide data aggregation services relating to
the health care operations of the County.

c. The Contractor shall:

1.

111.

1v.

vi.

Vii.

Viil.

Not use or further disclose protected health information other
than as permitted or required by this contract or as required by
law;
Use appropriate safeguards to prevent the use or disclosure of
protected health information other than as provided for in this
Contract;

Report to the County any use or disclosure of the information not
provided for by this Contract of which the Contractor becomes
aware;

Ensure that any agents, including a subcontractor, to whom the
Contractor provides protected health information received from,
or created or received by the Contractor on behalf of the County,
agrees to the same restrictions and conditions that apply to the
Contractor with respect to such protected health information;

Make available protected health information in accordance with
45 CFR §164.524;

Make available protected health information for amendment and
incorporate any amendments to protected health information in
accordance with 45 CFR §164.528;

Make available the information required to provide an
accounting of disclosures in accordance with 45 CFR § 164.528;

Make its internal practices, books, and records relating to the use
and disclosure of protected health information received from, or
created or received by, the Contractor on behalf of the County



available to the Secretary of Health and Human Services for
purposes of determining the County’s compliance with 45 CFR §
164.504(e)(2)(i1); and

ix. At the termination of this Contract, if feasible, return or destroy
all protected health information received from, or created or
received by, the Contractor on behalf of the County that the
Contractor still maintains, in any form, and retain no copies of
such information; or, if such return or destruction is not feasible,
extend the protections of this Contract permanently to such
information and limit further uses and disclosures to those
purposes that make the return or destruction of the information
infeasible.

d. The Contractor agrees that this contract may be amended if any of the following
events occurs:

i. HIPAA, or any of the regulations promulgated in furtherance
thereof, is modified by Congress or the Department of Health
and Human Services;

ii.  HIPAA, or any of the regulations promulgated in furtherance
thereof, is interpreted by a court in a manner impacting the
County’s HIPAA compliance; or

ili. There is a material change in the business practices and
procedures of the County.

e. Pursuant to 45 CFR § 164.504(e)(2)(iii), the County is authorized to unilaterally
terminate this Contract if the County determines that the Contractor has violated a
material term of this Contract.

5. NON-ASSIGNMENT CLAUSE.

In accordance with Section 109 of the General Municipal Law, this Contract may not be assigned
by the Contractor or its right, title or interest therein assigned, transferred, conveyed, sublet or
otherwise disposed of without the County’s previous written consent, and any attempts to do so
are null and void. The Contractor may, however, assign its right to receive payments without the
County’s prior written consent unless this Contract concerns Certificates of Participation
pursuant to Section 109-b of the General Municipal Law.



6. WORKER’S COMPENSATION BENEFITS.

In accordance with Section 108 of the General Municipal Law, this Contract shall be void and of
no force and effect unless the Contractor shall provide and maintain coverage during the life of
this Contract for the benefit of such employees as are required to be covered by the provisions of
the Workers” Compensation Law.

7. NON-DISCRIMINATION REQUIREMENTS.

To the extent required by Article 15 of the Executive Law (also known as the Human Rights
Law) and all other state and federal statutory and constitutional non-discrimination provisions,
the Contractor will not discriminate against any employee or applicant for employment because
of race, creed, color, sex, national origin, sexual orientation, age, disability, genetic
predisposition or carrier status, or marital status. Furthermore, in accordance with Section 220-e
of the Labor Law, if this is a Contract for the construction, alteration or repair of any public
building or public work or for the manufacture, sale or distribution of materials, equipment or
supplies, and to the extent that this Contract shall be performed within the State of New York,
the Contractor agrees that neither it nor its subcontractors shall, by reason of race, creed, color,
disability, sex, or national origin: (a) discriminate in hiring against any New York State citizen
who is qualified and available to perform the work; or (b) discriminate against or intimidate any
employee hired for the performance of work under this Contract. If this is a building service
contract as defined in Section 230 of the Labor Law, then, in accordance with Section 239 of the
Labor Law, the Contractor agrees that neither it nor its subcontractors shall by reason of race,
creed, color, national origin, age, sex or disability: (a) discriminate in hiring against any New
York State citizen who is qualified and available to perform the work; or (b) discriminate against
or intimidate any employee hired for the performance of work under this Contract. The
Contractor is subject to fines of $50.00 per person per day for any violation of Section 220-¢ or
Section 239 as well as possible termination of this Contract and forfeiture of all monies due
hereunder for a second or subsequent violation. '

8. WAGE AND HOURS PROVISIONS.

If this is a public work contract covered by Article 8 of the Labor Law or a building service
contract covered by Article 9 of the Labor Law, neither the Contractor’s employees nor the
employees of its subcontractors may be required or permitted to work more than the number of
hours or days stated in said Articles, except as otherwise provided in the Labor Law and as set
forth in prevailing wage and supplement schedules issued by the State Labor Department.
Furthermore, the Contractor and its subcontractors must pay at least the prevailing wage rate and
pay or provide the prevailing supplements, including the premium rates for overtime pay, as



determined by the State Labor Department in accordance with the Labor Law. Additionally,
effective April 28, 2008, if this is a public work contract covered by Article 8 of the Labor Law,
the Contractor understands and agrees that the filing of payrolls in a manner consistent with
Subdivision 3-a of Section 220 of the Labor Law shall be a condition precedent to payment by
the County of any County-approved sums due and owing for work done upon the project.

9. NON-COLLUSIVE BIDDING CERTIFICATION.

In accordance with Section 103-d of the General Municipal Law, if this Contract is awarded
based upon the submission of bids, the Contractor certifies and affirms, under penalty of perjury,
as to its own organization, under penalty of perjury, that to the best of its knowledge and belief:
(1) the prices in this bid have been arrived at independently without collusion, consultation,
communication, or agreement, for the purpose of restricting competition, as to any matter
relating to such prices with any other bidder or with any competitor; and (2) unless otherwise
required by law, the prices which have been quoted in this bid have not been knowingly
disclosed by the bidder and will not knowingly be disclosed by the bidder prior to opening,
directly or indirectly, to any other bidder or to any competitor; and (3) no attempt has been made
or will be made by the bidder to induce any other person, partnership or corporation to submit or
not to submit a bid for the purpose of restricting competition. The Contractor further affirms
that, at the time the Contractor submitted its bid, an authorized and responsible person executed
and delivered to the County a non-collusive bidding certification on the Contractor’s behalf.

10.  RECORDS.

The Contractor shall establish and maintain complete and accurate books, records, documents,
accounts and other evidence directly pertaining to performance under this Contract (hereinafter,
collectively, “the Records”). The Records shall include, but not be limited to, reports,
statements, examinations, letters, memoranda, opinions, folders, files, books, manuals,
pamphlets, forms, papers, designs, drawings, maps, photos, letters, microfilms, computer tapes or
discs, electronic files, e-mails (and all attachments thereto), rules, regulations and codes. The
Records must be kept for the balance of the calendar year in which they were made and for six
(6) additional years thereafter. The County Comptroller, the County Attorney and any other
person or entity authorized to conduct an audit or examination, as well as the agency or agencies
involved in this Contract, shall have access to the Records during normal business hours at an
office of the Contractor within the County or, if no such office is available, at a mutually
agreeable and reasonable venue within the County, for the term specified above, for the purposes
of inspection, auditing and copying. The County shall take reasonable steps to protect from
public disclosure any of the Records which are exempt from disclosure under Section 87 of the
Public Officers Law (the “Statute”), provided that: (a) the Contractor shall timely inform an
appropriate County official, in writing, that said records should not be disclosed; (b) said records



shall be sufficiently identified; and (c) in the sole discretion of the County, designation of said
records as exempt under the Statute is reasonable. Nothing contained herein shall diminish, or in
any way adversely affect, the County’s right to discovery in any pending or future litigation.
Notwithstanding any other language, the Records may be subject to disclosure under the New
York Freedom of Information Law, for other applicable state or federal law, rule or regulation.

11.  IDENTIFYING INFORMATION AND PRIVACY NOTIFICATION.

a. Identification Number(s). Every invoice or claim for payment submitted to a
County agency by a payee, for payment for the sale of goods or service or for
transactions (e.g., leases, easements, licenses, etc.) related to real or personal
property must include the payee’s identification number. This number includes
any or all of the following: (i) the payee’s Federal employer identification
number, (ii) the payee’s Federal social security number, and/or (iii) the payee’s
Vendor Identification Number assigned by the Statewide Financial System.
Where the payee does not have such number or numbers, the payee, on its invoice
or claim for payment, must state with specificity the reason or reasons why the
payee does not have such number or numbers.

b. Privacy Notification. (i) The authority to request the above personal information
from a seller of goods or services or a lessor of real or personal property, and the
authority to maintain such information, is found in Section 5 of the State Tax
Law. Disclosure of this information by the seller or lessor to the County is
mandatory. The principle purpose for which the information is collected is to
enable the State to identify individuals, businesses and others who have been
delinquent in filing tax returns or may have understated their liabilities and to
generally identify persons affected by the taxes administered by the New York
State Commissioner of Taxation and Finance. The information will be used for
tax administration purposes and for any other purpose authorized by law. (ii)
The personal information is requested by the County’s purchasing unit contracting
to purchase goods or services or lease the real or personal property covered by
this Contract.

12.  CONFLICTING TERMS.

In the event of a conflict between the terms of the Contract (including any and all attachments
thereto and amendments thereof) and the terms of this Addendum, the terms of this Addendum
shall control.



13. GOVERNING LAW.

This Contract shall be governed by the laws of the State of New York except where the Federal
Supremacy Clause requires otherwise.

14.  PROHIBITION ON PURCHASE OF TROPICAL HARDWOODS.

The Contractor certifies and warrants that all wood products to be used under this Contract
award will be acquired in accordance with, but not limited to, the specifications and provisions
of Section 165 of the State Finance Law (Use of Tropical Hardwoods), which prohibits purchase
and use of tropical hardwoods, unless specifically exempted by the State or any governmental
agency or political subdivision or public benefit corporation. Qualification for an exemption
under this law will be the sole responsibility of the Contractor to establish to meet with the
approval of the County.

In addition, when any portion of this Contract involving the use of woods, whether for supply or
installation, is to be performed by any subcontractor, the prime Contractor will indicate and
certify in the submitted bid proposal that the subcontractor has been informed and is in
compliance with specifications and provisions regarding use of tropical hardwoods as detailed in
Section 165 of the State Finance Law. Any such use must meet with approval of the County;
otherwise, the bid may not be considered responsive. Under bidder certifications, proof of
qualification for exemption will be the sole responsibility of the Contractor to establish to meet
with the approval of the County.

15. COMPLIANCE WITH NEW YORK STATE INFORMATION SECURITY BREACH
AND NOTIFICATION ACT.

The Contractor shall comply with the provisions of the New York State Information Security
Breach and Notification Act (General Business Law Section 899-aa).

16. GRATUITIES AND KICKBACKS.

a. Gratuities. It shall be unethical for any person to offer, give, or agree to give any
County employee or former County employee, or for any County employee or
former County employee to solicit, demand, accept, or agree to accept from
another person, a gratuity or an offer of employment in connection with any
decision, approval, disapproval, recommendation, or preparation of any part of a
program requirement or a purchase request; influencing the content of any
specification or procurement standard; rendering of advice, investigation,
auditing, or in any other advisory capacity in any proceeding or application;



request for ruling, determination, claim, or controversy, or other particular matter,
pertaining to any program requirement or a contract or subcontract, or to any
solicitation or proposal therefor.

b. Kickbacks. It shall be unethical for any payment, gratuity, or offer of employment
to be made by or on behalf of a subcontractor under a contract to the prime
Contractor or higher tier subcontractor or any person associated therewith, as an
inducement for the award of a subcontract or order.

17.  AUDIT

The County, the State of New York, and the United States shall have the right at any time during
the term of this agreement and for the period limited by the applicable statute of limitations to
audit the payment of monies hereunder. The Contractor shall comply with any demands made by
the County to provide information with respect to the payment of monies made hereunder during
the period covered by this paragraph. The Contractor shall maintain its books and records in
accordance with generally accepted accounting principles or such other method of account which
is approved in writing by the County prior to the date of this agreement. The revenues and
expenditures of the Contractor in connection with this agreement shall be separately identifiable.
Each expenditure or claim for payment shall be fully documented. Expenditures or claims for
payment which are not fully documented may be disallowed. The Contractor agrees to provide
to, or permit the County to examine or obtain copies of, any documents relating to the payment
of money to the Contractor or expenditures made by the Contractor for which reimbursement is
requested to be made or has been made to the Contractor by the County. The Contractor shall
maintain all records required by this paragraph for 7 years after the date this agreement is
terminated or ends.

If the Contractor has expended, in any fiscal year, $300,000.00 or more in funds provided by a
federal financial assistance program from a federal agency pursuant to this agreement and all
other contracts with the County, the Contractor shall provide the County with an audit prepared
by an independent auditor in accordance with the Single Audit Act of 1984, 31 U.S.C. §§ 7501,
et seq., as amended, and the regulations adopted pursuant to such Act.

18.  CERTIFICATION OF COMPLIANCE WITH THE IRAN DIVESTMENT ACT.

Pursuant to Section 103-g of the General Municipal Law, by submitting a bid in response to this
solicitation or by assuming the responsibility of a Contract awarded hereunder, each bidder or
Contractor, or any person signing on behalf of any bidder or Contractor, and any assignee or
subcontractor and, in the case of a joint bid, each party thereto, certifies, under penalty of
perjury, that once the Prohibited Entities List is posted on the Office of General Services



(hereinafter “OGS”) website, that to the best of its knowledge and belief, that each bidder or
Contractor and any subcontractor or assignee is not identified on the Prohibited Entities List
created pursuant to State Finance Law § 165-a(3)(b).

Additionally, the bidder or Contractor is advised that once the Prohibited Entities List is posted
on the OGS website, any bidder or Contractor seeking to renew or extend a Contract or assume
the responsibility of a Contract awarded in response to this solicitation must certify at the time
the Contract is renewed, extended or assigned that it is not included on the Prohibited Entities
List.

During the term of the Contract, should the County receive information that a bidder or
Contractor is in violation of the above-referenced certification, the County will offer the person
or entity an opportunity to respond. If the person or entity fails to demonstrate that he, she or it
has ceased engagement in the investment which is in violation of the Iran Divestment Act of
2012 within ninety (90) days after the determination of such violation, then the County shall take
such action as may be appropriate, including, but not limited to, imposing sanctions, seeking
compliance, recovering damages or declaring the bidder or Contractor in default.

The County reserves the right to reject any bid or request for assignment for a bidder or
Contractor that appears on the Prohibited Entities List prior to the award of a Contract and to
pursue a responsibility review with respect to any bidder or Contractor that is awarded a Contract
and subsequently appears on the Prohibited Entities List.

19. PROHIBITION ON TOBACCO AND E-CIGARETTE USE ON COUNTY PROPERTY

Pursuant to Local Law No. 3 of 2016, the use of tobacco and e-cigarettes are prohibited on
Oneida County property, as follows:

a. For the purposes of this provision, the “use of tobacco” shall include:

i.  The burning of a lighted cigarette, pipe, cigar or other lighted
instrument for the purpose of smoking tobacco or a tobacco
substitute;

il.  The use of tobacco and/or a substance containing tobacco or a
tobacco substitute by means other than smoking, including:
chewing; holding in the mouth; or expectoration of chewing
tobacco.

b. For the purposes of this provision, “e-cigarette” shall mean an electronic device
composed of a mouthpiece, heating element, battery and electronic circuit that



delivers vapor which is inhaled by an individual user as he or she simulates
smoking.

c. For the purposes of this provision, “on Oneida County property” shall be defined
as:

i.  Upon all real property owned or leased by the County of Oneida;
and

ii.  Within all County of Oneida-owned vehicles or within private
vehicles when being used for a County of Oneida purpose,
except that a driver may smoke in a privately-owned vehicle
being used for a County of Oneida Purpose if the driver is the
sole occupant of the vehicle.

d. Each violation of this Local Law No. 3 of 2016 shall constitute a separate and
distinct offense and may be punishable by a fine of up to $200.00 for a first
offense and up to $1,000.00 for subsequent offenses.



AnneMarie Ambrose

Anthony J. Picente Jr.
Director

County Executive -

ONEIDA COUNTY DEPARTMENT OF CENTRAL SERVICES
Oneida County Office Building #+800 Park Avenue +Utica, New York 13501

August 22, 2018 EN 20 ! 2; ~2 E é

The Honorable Anthony J. Picente, Jr.

Oneida County Executive GOVERNMENT QPERAT] ONS
800 Park Avenue
Utica N.Y. 13501 WAYS & MEANS

Subj: Recommendation of Upgrade to E911 Dispatch Phone System

Dear Mr. Picente,

The enclosed agreement will allow West Safety Solutions Corp. (West) to provide an upgrade to
the Emergency Services 911 dispatch phone system. West is the only vendor who is able to
provide this type of equipment, software, and maintenance service to the County, as the
equipment list and software for the VIPER/Power 911 Telephone Hardware Upgrade is
proprietary to West. The earlier version of this proprietary software is already installed at the 911
Center, and now needs to be upgraded. Quotes and bids were not obtained from other vendors as

West is a sole source provider.

The quote provided will upgrade both the current dispatch phone system and backup phone
system located at an offsite facility. This backup location is currently planned for the County
Office Building.

This agreement spans a period of seven years, with the majority of expenses occurring in the first
year. The purchase will be made out of Capital Project H-582: County Wide Phone Systems.
The initial investment will include 2 nodes (locations) and related professional services to
implement at a total cost of $493,667.56 in the first year. This agreement will also include the
additional six years of recurring services at a cost of $120,090 and maintenance expenses of
$409,642.

The total project costs will be $1,023,419.56 over seven years.

If you approve of this agreement, I respectfully request that it be forwarded to the Board of
Legislators for their approval to contract with West to supply equipment, software and
maintenance for this system.

S1 cerely, &4
/ Remewed and Approved for submittal to the
A e e, N Oana Cou{‘*Baa{Q\gf Legislator by
A M /A b </ ﬂm!/;« Gl ,/@/-x:/”é{\
nnelarie Amorose e Antflody J. cheme Jr. ‘L
Director, Central Services — nty Executive

]
Date//é” e d ot




Oneida Co. Department: Central Services Competing Propesal
Only Respondent
Sole Source RFP X
Other

ONEIDA COUNTY BOARD
OF LEGISLATORS

Name & Address of Vendor: West Safety Solutions Corp.
1601 Dry Creek Drive
Longmont, CO 80503

Title of Activity or Service: Equipment and Services — Emergency Services Dispatch
system update

Proposed Dates of Operation: Upon Execution 2018 — October 1, 2025

Client Population/Number to be Served:  All who rely on the services of E911

Summary Statements
1) Narrative Description of Proposed Services: West Safety Solutions Corp. will
update and install new equipment, provide a backup center, and provide ongoing
upgrades, service and maintenance for the E911 Center operating systems.

2) Program/Service Objectives and Outcomes: Maintaining the call systems, data and
technology operations of the E911 Center at their optimum operating capacity at all
times, and to have a backup system in place if there is ever a critical failure or need
for expanded operations.

3) Program Design and Staffing: West will provide all professional staff, technicians
and installers for this project.

Total Funding Requested: $1,023,419.56 Account # H-582
Oneida County Dept. Funding Recommendation: 1,023,419.56

Proposed Funding Sources (Federal $/ State $/County $): County $

Cost Per Client Served: N/A

Past Performance Data: West Systems are the current sole providers for E911 dispatch
systems. The systems have been highly reliable and are now in need of an upgrade and backup.

0.C. Department Staff Comments: The amount quoted above is comprised of $302,957.25 for
Systems, $117,393.31 for Professional Services, $140,105 for Recurring Services and $462,964
for Maintenance Services over the term of this agreement.



Agreement for Services, Software, and Equipment (Government Customers)
This Agreement for Services, Software, and Equipment is between West Safety Solutions Corp. (‘West), a foreign business

corporation ficensed to do business in

the State of New York, with its principal offices

located at 1601 Dry Creek Dr., Longmont,

CO 80503, and the County of Oneida, a municipal corporation existing pursuant to the laws of the State of New York, with its

principal offices located at 800 Park Avenue, Utica, New York (the “Customer’), dated as of the
Date”). The parties may enter into orders, guotes, or statements of work referencing

latest signature date (“Effective
this agreement (each, an “Order’)

describing the West services (“Services”), software object code and accompanying documentation (“Software”), and/or hardware

or other equipment (‘Equipment”) that West agrees to provide to Customer.
has the meaning in Rule 405 of the U.S.

and all Orders. “Affiliate’

“Agreement” means this Agreement for Services
Securities Act of 1833, as amended. Notwithstanding the

foregoing, in no event shall any company or entity owned or controlled by Apollo Global Management, LLC, other than West
Corporation and its subsidiaries, be deemed a West “Affiliate” for purposes of this Agreement.

1. Term

This Agreement begins on the Effective Date and does not
have a defined end date; rather, this Agreement will apply to
any Order for the duration of such Order. Termination of any
Order will not affect this Agreement or any other Order. The
Quote for this project, provided by West to the Customer
(Quote #24370, attached hereto as Addendum 1), describes a
seven year period starting from the commencement of the
project.

2. Confidentiality

Exhibit “A” Confidentiality and FOIA applies to disclosure and
use of Confidential Information (as defined in Exhibit A)
exchanged under this Agreement and disclosures required by
applicable freedom of information or public records laws.

3. Software
3.1. License Grant

Subject to this Agreement, West grants to the Customer a
personal, non-exclusive, non-transferable, non-sublicensable
license to use Software at the location (“Site”™) and on the
number of servers, workstations, and users or other
applicable metric set forth in the Order, solely for the
Customer's internal purposes, to copy Software onto a
storage device, and to make one copy solely for backup and
disaster recovery purposes.

3.2. Restrictions

The Customer will not itself, or through any Affiliate, agent, or
other third party: (a) sell, lease, sublicense, or otherwise
transfer Software; (b) decompile, disassemble, reverse
engineer, or otherwise attempt to derive source code from
Software; (c) modify or enhance Software, or write or develop
any derivative software, or any other functionally compatible,
substantially similar, or competitive products; (d) network
Software or use Software to provide processing services to
third parties, commercial timesharing, rental, or sharing
arrangements, or otherwise use Software on a service bureau
basis; (f) provide, disclose, divulge, or make available to, or
permit use of Software by any third party without West's prior
written consent; or (g) use or copy Software except as
permitted hereunder.

3.3. Audit

On 45 days’ written notice, West may audit the Customer’s
use of Software. The Customer agrees to cooperate with
West's audit and provide reasonable assistance and access
to information. Any such audit will not unreasonably interfere
with the Customer's normal business operations. The
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Customer agrees to pay within 30 days of written notification
any fees applicable to the Customer's use of the programs in
excess of the Customer's license rights. If the Customer does
not pay, and does not notify West of a dispute concerning the
fees and commence negotiations concerning those fees,
West can end the Customer's maintenance and support,
licenses, and this Agreement. The Customer agrees that
West will not be responsible for any of the Customer's costs
incurred in cooperating with the audit.

4. Maintenance and Support Services

To the extent that an Order provides for maintenance and
support Services for Equipment and Software, such Services
will be provided in accordance with West's then-current
Maintenance and Support Services Terms located at
https://www.west.com/leqal-orivacv/terms/#call-handlinq, a
copy of which is attached hereto as Exhibit “B.”

5. Limited Warranty
5.4. Software and Equipment Limited Warranty

West warrants that the West Software and Equipment will
perform substantially in accordance with West's specifications
for 12 months from Acceptance Date (see Section 13 below).
West will, at its sole discretion and as Customer's sole
remedy, repair or replace the problem Software and
Equipment, provided that the problem can be reproduced on
either West's or the Customer’s systems. Replacement parts
are warranted to be free from defects in material and
workmanship for 90 days, or for the remainder of the limited
warranty period of the West Equipment they are replacing,
whichever is longer. The limited warranty includes remote
support services (help desk) during the warranty period.
Freight costs to ship defective Equipment to West are borne
by the Customer, with return at West's expense. West will
pass through to the Customer any third party manufacturer
warranties for products supplied by West. The Customer's
access to and use of third party Equipment and Software wilt
be and remain subject to all terms, conditions and licenses
imposed by the manufacturers and/or third party licensors of
such third party Equipment or Software.

5.2. Services Limited Warranty

West warrants that Services will be provided in a workmanlike
manner, in accordance with industry standards and by
individuals with suitable skills and abilities.

5.3. Disclaimer

West will not be obligated to repair or replace any Software or
Equipment which (i) has been repaired by others; (ii) has
peen abused or improperly handled, stored, altered, or used
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with third party material or equipment; (jii) has been subject to
power failures or surges, lightning, fire, flood, or accident; or
(iv) has not been installed by West or a West authorized
technician. EXCEPT AS STATED IN THIS SECTION, WEST
DISCLAIMS ALL EXPRESS OR IMPLIED WARRANTIES,
INCLUDING WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE,
NONINFRINGEMENT, DATA ACCURACY, CONDITION OF
DATA, OR LOSS OF DATA, NETWORK CONNECTIVITY,
INTEROPERABILITY, OR THAT SOFTWARE, EQUIPMENT,
SERVICES, OR RELATED SYSTEMS WILL BE
UNINTERRUPTED OR ERROR-FREE.

6. Customer Materials

The Customer will provide information reasonably requested
by West to perform Services, including as applicable:
telecommunication or cell site specifications; the Customer or
third party databases; network architectures and diagrams;
performance statistics; interfaces and access to the Customer
systems, including third party systems; routing and network
addresses and configurations (“Customer Materials™. The
Customer warrants that (a) the Customer is solely responsible
for the content and rights to Customer Materials; (b)
Customer Materials will be accurate; and (c) West's use of
Customer Materials will not violate the rights of any third
party. The Customer will retain ownership of all Customer
Materials.

7. Limitation of Liability
7.1. Limitation

NEITHER PARTY WILL BE LIABLE FOR ANY INDIRECT,
EXEMPLARY, SPECIAL, PUNITIVE, CONSEQUENTIAL, OR
INCIDENTAL DAMAGES OR LOSS OF GOODWILL, DATA,
OR PROFITS, OR COST OF COVER. THE TOTAL
LIABILITY OF WEST FOR ANY REASON WILL BE LIMITED
TO THE AMOUNT PAID BY CUSTOMER UNDER THE
RELEVANT ORDER IN THE TWELVE MONTHS PRIOR TO
THE CLAIM. THESE LIMITS ON LIABILITY APPLY
WHETHER THE CLAIM ARISES OUT OF BREACH OF
WARRANTY, CONTRACT, TORT, OR STRICT LIABILITY,
AND EVEN IF THE DAMAGES ARE POSSIBLE OR
FORESEEABLE.

7.2. Time Limit

ANY SUIT MUST BE FILED WITHIN TWO YEARS AFTER
THE CAUSE OF ACTION ACCRUES.

8. Indemnification
8.1. West Indemnity

West will indemnify, defend, and hold harmless the Customer,
from third-party claims, actions, suits, proceedings, costs,
expenses, damages, and liabilities, including reasonable
attorney fees and expenses (collectively, “Claims™) for
physical injury or death or tangible property damage to the
extent caused by West's negligence or willful misconduct.

8.2. Customer Indemnity

Except to the extent prohibited by applicable law, the
Customer will indemnify, defend, and hold harmless West, its
Affiliates, and their officers, directors, employees, and agents
from Claims (a) relating to Customer Materials or a breach of
the Section ftitled Customer Materials; (b) relating to any
Customer product or service; or (c) for physical injury or death
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or tangible property damage to the extent caused by the
Customer’s gross negligence or willful misconduct.

8.3. Procedures

The indemnified party will (a) notify the other party of any
Claim; (b) relinquish control of the defense and settlement;
and (c) assist the indemnifying party as reasonably
requested. The indemnifying party may settle any Claim
without the indemnified party’s consent if the settlement does
not affect the rights of the indemnified party. The indemnified
party may participate in the defense at its expense.

9. Termination

If either party fails to cure a material default within ten days
for late payments, or 30 days for other default, after notice
specifying the default, the non-defaulting party may terminate
the Agreement or applicable Order, and pursue any other
available remedies at law or equity. The cure period will
extend for 30 more days if West uses good faith efforts to
cure. Software licenses will remain in force until terminated, if
at all, due to an uncured material default. On termination of a
Software license, the Customer will, to the extent applicable,
(a) cease using Software, and (b) certify to West within one
month after termination that the Customer has destroyed or
has returned to West the Software and all copies. This
requirement applies to copies in all forms, partial and
complete, in all types of media and computer memory, and
whether or not modified or merged into other materials.

10. Intellectual Property

West retains full and exclusive ownership of and all rights in,
to and under its trademarks, service marks, tradenames and
logos, and any design, data, specification, know-how,
software, device, technique, algorithm, method, discovery or
invention, whether or not reduced to practice, relating to
Services, Software, and Equipment, and any development,
enhancement, improvement or derivative works thereto,
except for Customer Materials (collectively, including all
intellectual property rights, “West IP™). Customer receives no
other right, title, or interest in, to, or under West IP. West |P is
West's Confidential Information (as defined in Exhibit A
hereto). The Customer will cooperate to take such actions
reasonably requested to vest ownership of West IP in West.

The Customer will not disclose or aliow access to West [P,
including without limitation, software and systems, by anyone
other than the Customers employees and subcontractors
who have a need to access West IP and who are bound by
law or written agreement to comply with the Customer's
duties under this Agreement. Neither party will reverse
engineer, decompile, disassemble, or translate the other
party’s intellectual property or confidential information. Each
party reserves all rights to its intellectual property and
confidential information.

11. Delivery

Equipment will be shipped FCA point of origin (Incoterms
2000) on completion of the manufacturing process, and
Software will either be shipped using the above method, or
made available for download from a site designated by West.
All shipping and handling charges will be prepaid by West and
charged to Customer. For RMA requests or other returns,
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West's Defective Equipment Return Policy, Project, and
Spares Equipment Return Policy will apply.

12. On-Site Services
12.1.West Obligations

If West performs Services at the Customer's premises, such
as installation (‘Installation”), site  survey, project
management, training, or cutover services (as applicable,
“On-Site Services”), West will:

« If Installation is purchased, install and perform
acceptance testing on Software and Equipment at the
Site in accordance with West's normal installation and
testing practices.

« If training is purchased, perform training as specified in
the Order.

« Designate a project manager with authority, competence,
and responsibility to communicate information to West
and to act as liaison between West and the Customer.

12.2.Customer Obligations

If On-Site Services are ordered, the Customer will, at its
expense:

» Designate a general project coordinator, with authority,
competence, and responsibility to communicate
information to West and to act as liaison between the
Customer and West.

Ensure that staff: (i) are available during nonstandard

work times as necessary (early, late, and weekends) (ii)

monitor acceptance testing; and (iii) are on-site for

technical training, if applicable.

« Provide reasonably unobstructed access for Installation
and testing of Software, Equipment and cabling, including
obtaining any necessary consents from the landlord,
building owner, or others.

« Ensure that any of the Customer equipment meets

West's specifications.

Provide, within the Site, suitable and easily accessible

secure storage of tools, test sets, lockers and employees’

personal effects.

Ensure that the Site will meet all temperature, humidity

controlled, air-conditioned, and other environmental

requirements set forth in the applicable specifications,
and will be dry and free from dust.

« Provide all patching, painting, openings, conduits, floor
reinforcements, or other fumiture or mechanical
modifications pertinent to Installation.

« Provide ample electric current of proper voltage for any
necessary purpose suitably terminated in a room where it
is required, including properly grounded copper cold
water pipe before meter ground as specified by West.

« Provide an exclusive VPN tunnel to allow for remote
diagnostics and a modem for establishing the remote
access by West.

« Dispose of all Equipment packing material.

« Maintain, at all times, a procedure, external to Software
and Equipment, for the reconstruction of lost or altered
files, data, or programs deemed necessary by the
Customer.

« Ensure that West is promptly informed of any problems
with Software or Equipment.
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e Ensure that the Customers third party vendors
collaborate with West in a reasonable and timely manner,
to the extent possible.

12.3.Exclusions, Changes

If On-Site Services are prevented, interrupted or delayed due
to the Customer's failure to meet its obligations stated above,
or if the Customer unreasonably and unexpectedly delays or
changes the agreed-on schedule for On-Site Services, the
Customer will be responsible for applicable travel and lodging
costs, charges at West's standard hourly rates for the time
during which such On-Site Services were prevented,
interrupted or delayed, any other direct costs incurred by
West, and West's then-current rescheduling fees (currently
$300.00 per person, per day, of time scheduled to be On-
Site). West will not be deemed to be in default nor be held
responsible for any delays or failures resulting from an event
of Force Majeure or for any delays resulting from the
Customer or any of the Customer’s third party vendors or
from the Customer's obligations stated above. Changes fo the
design or installation plan by the Customer after the original
Order will be considered a request for a change order. On
receipt of a request for a change order, West will, within ten
business days, either accept or refuse the request for a
change order, and will issue a new quote to cover any costs,
if applicable, associated with the change order.

13. Acceptance

If West is not performing Installation, Software and Equipment
will be deemed accepted when West has completed its
shipping obligations. If West is performing Instaltation, then
the Customer will provide West with a written notice of
acceptance or rejection, based on a Severity Level 1 or 2
failure (as defined in Exhibit “B,” Maintenance and Support
Services Terms), within ten calendar days after West's notice
of System Cutover (“Notification Date”), which acceptance will
not be unreasonably withheld or conditioned. If the Customer
does not accept the Software and Equipment, it will notify
West in writing within ten calendar days of the Notification
Date, and will specify the Severity Level 1 or 2 failure. West
will use commercially reasonable efforts to promptly diagnose
and correct all identified failures, and the acceptance process
will be repeated until acceptance occurs. If the Customer fails
to provide written notice of rejection as stated above within
the time stated above, acceptance will be deemed to have
occurred. “System Cutover” will mean the first date that
Software and Equipment is used for live call-taking or
dispatching. If Software and/or Equipment are being installed
at multiple Sites, the above acceptance process will apply to
each Site. The date of acceptance of the first Site will be
referred to as the “Acceptance Date.” Services will be
deemed accepted when performed.

14. Payment
14.1.Payment Terms

If Installation is not purchased, then all fees will be invoiced
on shipment. If Installation is purchased, Customer will be
invoiced according to the following terms:

« 30% on acceptance of Customer’s Order

e 30% on shipment
s 30% on System Cutover

) |
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* 10% on Acceptance Date

Maintenance and Support Services will be payable as stated
in the Order, either (i) in advance according to the above
percentage breakdown, or (i) annually in equal payments,
which payments will be due on each anniversary of
Acceptance Date. Other Services will be invoiced when
performed. Dedicated On-Site Services will be invoiced when
the on-site personnel are first made available to Customer.

14.2,Payment Method

Customer will pay all invoices within 30 days of invoice date,
without setoff or deduction, preferably via electronic funds
(ACH, EFT, or wire transfer). West will apply payments to the
oldest outstanding invoice.

14.3.Taxes

Customer will bear all applicable taxes, duties, and other
government charges relating to Services (including applicable
interest and penalties), except taxes based on West's income.
Any tax exemption must be supported by appropriate
documentation.

14.4,.Executory Nature of Funds

It is understood and agreed by all parties, that this Agreement
is funded through funds appropriated and made available by
the Oneida County Board of Legislators. If, at any time, those
funds become unavailable or are exhausted, the funding for
this Agreement shall likewise terminate. Should the funding
become unavailable, the Customer shall be under no
obligation to make any further payments under this
Agreement. All parties’ obligations to the others under this
Agreement shall terminate, effective immediately, upon
notification of the unavailability of the appropriated funds.

14.5.Cancellation Fees

Cancellation of any element of an Order before shipment or
performance of Services will result in cancellation charges
equal to 25% of the price of the cancelled item. Anything that
has been specifically developed for the Customer, including
any special order or custom Software or Equipment, is not
cancellable. Cancellation or rescheduling is not permissible
after shipment. Delays by Customer to delivery, Installation
Services, or acceptance testing that in the aggregate exceed
six months may, in Wests discretion, be treated as a
cancellation of the Order, and be subject to the greater of the
above fees, or West's total expenses allocated to the project
through such date. :

14.6.Payments Final

All amounts paid are final and nonrefundable. Equipment and
Software may be returned only pursuant to a valid warranty
claim or as permitted as part of Maintenance and Support
Services.

15. Insurance

Each party will maintain: (@) Workers’ Compensation
insurance required by law; {b) employer's liability insurance
with limits of at least $500,000 for each claim; (c¢)
comprehensive automobile liability insurance if the use of
motor vehicles is required, with limits of at least $1,000,000
combined single limit for bodily injury and property damage
for each claim; (d) Commercial General Liability insurance,
including Blanket Contractual Liability and Broad Form
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Property Damage, with limits of at least $1,000,000 combined
single limit for bodily injury and property damage for each
claim, and at $3,000,000 annuai aggregate; (e) Professional
Liability or Errors and Omissions insurance of at least
$1,000,000 for each claim; and (f) excess or umbrella liability
at a limit of at least $5,000,000 per claim. The CGL, excess or
umbreila fiability and automobile liability policies will designate
the other as an additional Insured. On request, the other party
will furnish certificates evidencing the foregoing insurance.
Each party will strive to notify the other at least 30 days
before any cancellation or termination of its policy.

16. Miscellaneous
16.1.Force Majeure

Neither party is liable for delays or defaults in its performance
hereunder (except for its payment obligations) due to causes
beyond its reasonable control, including: acts of God or
government; war, terrorism, fire, or explosion; flood; extreme
weather; epidemic; riots; embargoes; viruses: technology
attacks; labor disturbances; failure or unavailability of the
Internet, telecommunications, transportation, utilities, or
suppliers.

16.2.Independent Contractors, Beneficiaries

The parties are independent contractors. Officers, agents,
directors and employees of either party, in accordance with
the status of the parties as independent contractors, covenant
and agree that they will conduct themselves consistent with
such status; that they will neither hold themselves out as, nor
claim to be, officers or employees of the other party by reason
thereof, and they will not by reason thereof, make any claim,
demand or application to, or for, any right or privilege
applicable to an officer or employee of the other party,
including, but not limited to, workers’ compensation coverage,
unemployment insurance benefits, social security coverage or
retirement membership or credit.

No agency, joint venture, or partnership is created under this
Agreement. This Agreement benefits Customer and West
only; there are no third party beneficiaries.

18.3.Interpretation, Conflict, Severability

“Including” means including, without limitation. “Days” means
calendar days. If any terms of this Agreement and an Order
conflict, the Order will govern for that Order only. Any
provision held unenforceable by a court will be enforced to the
fullest extent permitted by law and will not affect the other
provisions. No course of dealing or failure to exercise any
right or obligation is an amendment or waiver. This
Agreement may be modified or amended only in a writing
signed by the parties.

16.4.Assignment

This Agreement will be binding on the permitted successors
and assigns. Neither party may transfer or assign this
Agreement without the prior written consent of the other, not
to be unreasonably withheld, except that West may assign
this Agreement to an Affiliate or to an acquirer of all or part of
its business or assets without consent.

16.5.Applicable Law and Remedies

This Agreement is governed by the laws of the State of New
York, without regard to choice of law principles. Each party
waives all rights to a jury trial. Injunctive relief will apply to any

we connect. we deliver. west




breach of Sections 2 or 10 above. All rights and remedies are
in addition to any other rights or remedies at law or in equity,
unless designated as an exclusive remedy in this Agreement.
Each party will be entitied to the same governmental or other
immunity or other protections afforded by any law, rule, or
regulation to the other party, and neither party will object to or
interfere with the other party’s application of this sentence.
The parties agree that any legal action shall be filed in @ court
of competent jurisdiction in Oneida County, New York.

West expressly agrees that in the event an action is filed in a
court of competent jurisdiction in Oneida County, New York,
service of said action on the entity and address listed at the
beginning of this Agreement, namely, West Safety Solutions
Corp., C/O Corporation Service Company, 80 State Street,
Albany, NY 12207, by certified mail, return receipt requested,
shall be deemed good and sufficient service

16.6.Compliance with Laws

Each party has or will timely obtain all consents, licenses,
permits, and certificates required to perform under this
Agreement. Each party wil comply with laws, rules,
regulations, and court orders applicable to it or Services.
West may cease oOr modify Services or these terms as
reasonably required to comply with changes in law. The
Customer recognizes and agrees to comply with West's Code
of Ethical Business Conduct located at
https://www.west.com/leqaI—privacv/code-of—ethicsl,_a copy of
which is attached hereto as Addendum 1i.

16.7.Advertising and Publicity

Neither party will use the other party’s name or marks in any
press release, advertisement, promotion, speech or publicity,
without the other party’s prior written consent, except that

IN WITNESS WHEREOF, The parties hereby execute and auth

THE COUNTY OF ONEIDA Wi

rize thi Agreement/a of the Effective Date.
ES ﬁuy@‘iﬁw.
Lt /{ (At

West may use the Customer's name and marks in its
customer lists, sales or promotional materials  without
consent, provided a copy of said materials is provided to the
Customer for its review.

16.8.Affiliates, Changes

Services may be provided, in whole or part, by West or its
Affiliates. West Safety Communications Inc. may provide
regulated portions of Services. West may modify or improve
Services, Software, and Equipment during the term.

16.9.Notices, Entire Agreement, Survival, Signature

All notices must be in writing and delivered to the address
below. Notices are effective on receipt when sent by certified
or registered U.S. Mail, charges prepaid, return receipt
requested, or when delivered by hand, overnight courier, or
fax with confirmed receipt. This Agreement constitutes the
entire agreement and supersedes any prior written or oral
agreements or understandings related to its subject matter.
Sections titled Invoice and Payment, Confidentiality, Limited
Warranty, Limitation of Liability, Indemnification, Inteltectual
Property, and Miscellaneous will survive termination of this
Agreement. By signing below, the parties agree and
acknowledge that they have read, understood, and agreed to
all the terms contained in any addenda attached hereto,
including, but not limited to, Addendum HI (Standard Oneida
County Conditions). No wavier, alterations or modifications of
and provisions of this Agreement shall be binding unless in
writing and signed by the duly authorized representative of
the parties sought to be bound. This Agreement may be
executed in counterparts, by facsimile, or electronically, and.is
not enforceable unless executed by both parties.

Authorized Signature
Anthony J. Picente, Jr.

Authorized Signature
Ronald Beaumont

¥

Name Typed or Printed
Oneida County Executive

President

Name Typed or Printed

Sep 13,2013

Title Date signed

Address for Notices:

Title
Address for Nofices:

' Date signed

AUdi Loy e ——————

800 Park Ave.

Utica, New York 13501

Attn: Annemarie Ambrose, Director of Central Services
Fax: 315-797-3047

Page 5

© 2018 West Corporation. All rights reserved. EOE/AA Employer

1601 Dry Creek Dr.

Longmont, CO 80503

Attn: Legal Department, copy Attn: VP Finance
Fax; 720-494-6600

[ WEST #"
Approved as ‘
L_tofForm _
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Exhibit A: Confidentiality and FOIA

Except to the extent disclosures are required under applicable freedom of information or public records laws or regulations, the
terms of this Exhibit A-Confidentiality and FOIA will apply to information disclosed under this Agreement. Customer may disclose
the West's Confidential Information only to the extent required by applicable faw or regulation. Customer will give sufficient
notice to West to allow West to claim applicable exemptions, make applicable objections, or seek appropriate limits or
restrictions on use and disclosure of jts Confidential Information.

1. Definitions apply to Discloser's Confidential Information that is not
reasonable to return or destroy (for example, retained in
archive or backup systems) as long as it is retained by or for
Recipient.

“Confidential information” means all information disclosed by
or on behalf of either party (“Discloser”) to the other party
(“‘Recipient”) that is marked as confidential or proprietary or
that by its nature or context constitutes information that a 6. FOIL

reasonable businessperson would treat as proprietary, West acknowledges and agrees that the Customer is subject
confidential, or private, even if not so marked. Confidential to New York Public Officers Law, Article 6, Freedom of
Information includes, but is not limited to, a party’s financial, Information Law (*FOIL"). In order for the Customer to assert
business, technical, marketing, sales, customer, product, the exception for proprietary information contained in Public
pricing, strategy, personnel, software, systems, methods, Officers Law Section 87(2)(d), West shall mark any
processes, practices, intellectual property, trade secrets, Confidential Information it wishes to have the Customer

software, data, contract terms, or other business information. withhold upon a request received pursuant to FOIL as follows:
2. Exclusions “Proprietary. Not subject to disclosure under Public Officers
Law §87(2)(d).”

Confidential Information does not include any information that:
(a) was or becomes generally available to the public through
no breach of this Exhibit: (b) was previously known by
Recipient or is disclosed to Recipient by a third party without
any obligation of confidentiality; or (c) is independently
developed by Recipient without use of Discloser’s
Confidential Information.

3. Use and Disclosure

Recipient and its employees, Affiliates, agents, and
contractors will: (a) use Confidential Information only for the
Agreement; (b) disclose Confidential Information only to its
employees, Affiliates, agents, and contractors with a “need to
know” for the Agreement: (d) use the same standard of care
to protect Discloser's Confidential Information as Recipient
uses to protect its own similar confidential or proprietary
information, but not less than reasonable care appropriate to
the type of information; (e) reproduce Discloser’s
confidentiality or proprietary notices, legends, or markings on
all copies or extracts of Confidential Information; and (f) use
and disclose Confidential Information as authorized in writing
by Discloser. Recipient is responsible for compliance with this
Exhibit by its employees, Affiliates, agents, and contractors.

4. Required Disclosure

If required to disclose any Confidential Information by law or
court order, Recipient will promptly notify the Discloser
(unless prohibited by law) and cooperate with Discloser, at
Disclosers expense, to seek protective orders or appropriate
restrictions on use and disclosure. Confidential Information
disclosed under this Section will continue to be subject to all
terms of this Exhibit for all other purposes.

5. Return or Destruction

Within 30 days after termination of the Agreement or written
request of Discloser, Recipient will return or destroy
Disclosers Confidential Information. Recipient will certify
return or destruction if requested by Discloser. Recipient may
retain Disclosers Confidential Information to the extent
required by law. This Exhibit A will survive and continue to
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West Call Handling CPE Standard Maintenance and Support Services

These Maintenance and Support Services terms (‘MSS_Terms’) describe the current offerings for
maintenance and support services for West Call Handling equipment and software sold to a customer
(“System”). These MSS Terms apply to any of the services described below that appear on a West quote
(“Quote”). These terms are in addition to, and do not madify the terms of the applicable agreement
between the parties (“Agreement”). If any of these MSS Terms conflict with the Agreement or the Quote,
the terms of the Quote will prevail as they relate to the MSS Terms only and the MSS Terms will prevail
over the terms of the Agreement. All capitalized terms not defined in these MSS Terms will have the
meanings set out for such terms in the Agreement.

West's standard limited warranty runs for twelve months from acceptance. This limited warranty includes
Software Protection and Remote Technical Support during the warranty period.

The following are the current West service offerings:

Software Protection and Remote Technical Support
Software Subscription Service

On-Site Support Services

Hardware Protection Service

Remote Monitoring of Sentry Alarms Services
VIPER® Alarm Monitoring Service

Remote Operating System Update Service

Remote Anti-Virus Update Service

Also included in Table 1 in Section 9 below are Response Time Goals and Severity Levels

General Note: Please note that for all services described in these MSS Terms, West will not be
obligated to repair or replace any software or equipment which (i) has been repaired by others; (i)
has been abused or improperly handled, stored, altered, or used with third party material or
equipment; (iii) has been subject to power failures or surges, lightning, fire, flood or accident; or
(iv) has not been installed by West, a West authorized technician, or by customer or its agent in an
approved manner.

1. Software Protection and Remote Technical Support

1.1. Availability

This service is included in the standard warranty, and a mandatory requirement for the receipt of any
technical support after the warranty period.

1.2. Offering Summary

Bundled offering which provides access to software maintenance releases as well as remote technical
support that allow for 24x7x365 assistance from West's centralized Support Center for the West System.
Customer may not purchase Software Protection and Remote Technical Support for a subset of the West
System; all 911 call taking positions must be covered.

1.3. About Software Protection

This offering provides for the availability of software product updates. installation and training (if needed)
are not included. Any required hardware or operating system changes are also not included.

West will provide periodic software release bulletins to customers which announce and explain important
product updates for West Software. Customers may then request the new release or version from West,
based on applicability of the release to customer’s System. Customer is responsible for installation of all
these releases, unless the On-Site Maintenance Service is purchased. If On-Site Maintenance has not
been purchased and the customer prefers to have West deploy a new release, West will dispatch
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appropriate personnel to perform the upgrade on a mutually agreed upon date at West's then current
prices for such services.

The customer is encouraged to periodically install new Software updates. Software releases are available
for a limited time. If the System is not maintained to a currently supported equipment and software
version, future software releases may not be compatible with customer’s existing System.

1.4. Remote Technical Support

Support is provided by associates who specialize in the diagnosis and resolution of system performance
issues. Remote Technical Support is available 24/7. through both a toll free hotline and a secure customer
Internet portal. All service inquiries are tracked by a state-of-the-art CRM trouble ticket system that can be
queried by customers through the online portal to obtain the most up-to-date status on their issues.

Response times for Remote Technical Support are based on system issue severity levels as defined in
Table 1 in Section 9 below. Problems which are not resolved within predefined time limits are
automatically escalated to management within Sales, Product Management and Engineering for action.

1.5. West Responsibilities

* Respond to service requests based on appropriate severity level response goals

e Assess the system issue(s)

¢ Apply technical expertise, knowledge and resources to restore system to functionality, or assist
customer to apply the identified fix

e Escalate issues for review when required

¢ Communicate progress and resolution with the specific customer contact

» Provide to the customer bulletins announcing the availability of software releases, and deliver
software in disc form to the customer as requested

1.6. Customer Responsibilities

¢ Log all requests for assistance directly with the Technical Support Center, either through the toll-
free hotline or the online portal

* Provide the following information when initiating a service request:
o Site Name/ID number/Agency Location
o Contact Name and Number
o Problem Description

e Ensure that the individual requesting support is appropriately trained and knowledgeable
regarding the operation of the System

* Provide additional symptoms and information as they occur pertinent to resolving systems issues

* Respond to West communications regarding case status and resolution in a timely manner

* Allow West remote access to obtain system availability and performance data. If remote access
capability is not available, the purchase of On-Site Support Services may be required.

e Notify West before performing any activity that may impact the System (including software
installation, hardware upgrades, network upgrades or de-activation)

¢ Store and maintain all software needed to restore the system as well as all system back-ups

e Install software

1.7. Conditions not covered under this Service offering

* Assistance with third-party software or hardware not provided by West

* Assistance with user configuration, usage scenarios and items covered in standard end user
training or operating manuals provided to the customer. This includes any moves, adds or deletes
to the user configuration which has resulted in system performance issues. Support for these
subjects is available through purchase of end-user training curriculum.

* Assistance with equipment configuration change requests not associated with problems on the
installed West equipment

Page 2 © 2017 West Corporation. All rights reserved. EOE/AA Employer we Connect. we de“‘v’er. WeSt .




o West installation support. Installation services can be purchased separately from West.

« Assistance with Geographic information Systems (‘GIS”) data updates performed by the end
user, or resulting problems

« Consultation for new software or equipment

o Software does not provide new features or functionality upgrades

« Corrections of problems, and assistance regarding problems, caused by third party software and
operator errors, including the entry of incorrect data and the maintenance of inadequate back-up
copies and improper procedures

e Upgrade of the customer's operating system, hardware or third party software may be required
from time to time to support Maintenance Releases. West will not be responsible for the cost of
such upgrade.

1.8. Reinstatement of West Software Protection and Remote Technical Support

If Software Protection and Remote Technical Support lapses, the customer’s access to the Support
Center will be discontinued, and reinstatement fees will apply as follows if the customer desires to receive
any technical support services:

e Payment for the lapsed period at the prevailing rate; plus

« Purchase of Software Protection and Remote Technical Support for the current period; plus

« System recertification fees in the form of a Class A inspection at $1,500 per day plus related
travel and expense charges.

2. Software Subscription Service

2.1. Availability

This service is not included in the standard warranty; available for separate purchase only if (i) customer’s
System software is current, or (i) the services are purchased for a new system deployment or for a
specific system component purchase.

2.2. Service Description

Software Subscription Service provides the customer with access to software upgrades including new
features. This offering only provides for the availability of the software. installation and training (if needed)
are not included. Any required hardware or operating system changes are also not included.

West will provide periodic software release bulletins to customers which announce and explain new
feature releases for West Software. Customers may then request the new release or version from West,
based on applicability of the release to customer’s System. The customer is responsible for installation of
all these releases, unless the On-Site Maintenance Service is purchased. if On-Site Maintenance has not
been purchased and the customer prefers to have West deploy a new release, West will dispatch
appropriate personnel to perform the upgrade on a mutually agreed upon date at West's then current
prices for such services.

The customer is encouraged to periodically install new Software releases because to keep the System
current. Software releases are available for a limited time; if the System is not maintained to a currently
supported equipment and software version, future software releases may not be compatible with
customer's existing System.

2.3. West Responsibilities

e Provide to the customer bulletins announcing the availability of software releases, and deliver
software in disc form to the customer as requested
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2.4. Customer Responsibilities

* Contact a West Sales account representative to order an available software release
e Install the software

2.5. Conditions not covered under this Service offering

» Consultation for new software or equipment

» Corrections of problems, and assistance regarding problems, caused by third party software and
operator errors, including the entry of incorrect data and the maintenance of inadequate back-up
copies and improper procedures

¢ Upgrade of the customer's operating system, hardware or third party software may be required
from time to time to support New Releases, Maintenance Releases or Upgrades of the Software.
West will not be responsible for the cost of such upgrade

3. On-Site Support Services
3.1. Availability

This service is not included in the standard warranty; available for separate purchase.

3.2. Service Description

On-site Support Services are primarily designed to assist with issues that require System expertise in
troubleshooting and restoration at the customer’s location.

On-site Support Services include travel costs and time and labor related to the service incident. Also
included in the service are quarterly on-site preventative and routine maintenance reviews (four per year)
of the customer's System. These maintenance visits can inciude the installation of routine updates to
software. Training, configuration changes, reprogramming and System upgrade labor are not included in
this offering, but are available for purchase.

On-Site Support Services options include the designation of a technician dedicated specifically to the
customer’s deployment(s), or alternately a non-dedicated resource available for use with other customers.
West may engage third-party vendors to provide the On-Site Support Services.

Regardless of designation, the response times of On-Site Support Service technicians are based on
system issue severity levels as defined in Table 1 in Section 9 below.

3.3. West Responsibilities

» Dispatch a technician to customer’s site when the issue cannot be resolved remotely

¢ When on-site, assist customer in performing System diagnostics

¢ Provide on-site technician visit on a quarterly basis to perform preventative and routine
maintenance activities

3.4. Customer Responsibilities

Perform responsibilities as detailed in the Remote Technical Support section (above)

Brief on-site technician on issue(s) and actions taken

Allow West both on-site and remote access to the System

Validate issue resolution prior to close of the case.

Cooperate with West and perform all acts that are reasonable or necessary to enable West to
provide the On-Site Support Services. These include maintaining a suitable environment (heat,
light, and power) and providing the technician with full, free, and safe access to the System. All
sites must be accessible by standard service vehicles
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3.5. Conditions not covered under this Service offering

« Assistance with third-party software or hardware not provided by West

« Assistance with user configuration, usage scenarios and items covered in standard end user
training or operating manuals provided to the customer. This includes any moves, adds or deletes
to the user configuration which has resulted in system performance issues. Support for these
subjects is available through purchase of end-user training curriculum.

e \West Hardware/Software System Upgrade support (other than associated with a Software
Subscription Service). Upgrade services can be purchased separately from West.

« West installation support. Instaltation services can be purchased separately from West.

« Assistance with GIS data updates performed by the end user, or resulting problems.

4. Hardware Protection Service

4.1. Availability

This service is not included in the standard warranty. It is available for separate purchase.

4.2. Service Description

The Hardware Protection Service provides for the replacement of any non-operating West provided
hardware component, with the exception of monitors. This offering only provides for the replacement of
the hardware item. Installation services and training (if needed) are not included. This service does not
cover items where warranty has been voided due to abuse, Force Majeure or other actions.

When the West Technical Support Center concludes that an item is non-operational, a fully functioning
new or refurbished unit will be shipped to the customer. This unit will then become the property of the
customer and will restore the functionality of the non-working item, but it may not be the exact same
model as the original. The shipment of the replacement item will include a pre-printed shipping jabel used
for the return of the non-working item from the customer.

4.3. West Responsibilities

e Once a hardware item has been determined to be non-operational, initiate the replacement of the
item.

e Providing a pre-printed return label to the customer for use in their return of the original non-
functioning unit back to West.

4.4. Customer Responsibilities
e If a replacement unit has been provided by West, the customer will return the non-functioning unit
within 30 days of new item receipt.
4.5. Conditions not covered under this Service offering

Replacement of non-operation hardware not provided by West

Replacement of non-operational workstation monitors

Hardware items deemed to be non-functional as a result of abuse, Force Majeure or other actions
Installation of the replacement hardware

4.6. Suspension of West Hardware Protection Coverage

If the original non-functioning hardware is not returned within 30 days after receipt of a replacement item,
the customer’s ability to use service will be suspended. The service will be reinstated upon receipt of the
non-functioning hardware.
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Suspension of the service can also occur as a result of non-payment for the Hardware Protection
Maintenance contract.

5. Sentry® Alarm Monitoring Services

5.1. Availability

This service is not included in the standard warranty; available for separate purchase.

5.2. Service Description

West offers Remote Monitoring of the System through a remote centralized network systems
management solution, also known as “West Sentry”. West Sentry monitors all West products as well as
most third party equipment, and forwards alarms and alerts to a centralized West Network Operations
Center for monitoring. This service requires the purchase of West Sentry hardware from West.

West's Technical Support Center will receive the remote customer alarms and alerts 24x7x365 notifying
West of any irregular behavior including faults and performance threshold crossings requiring attention.
Minimum action includes contacting of either the customer directly or the assigned on-site service
personnel to provide the appropriate technical response.

Automatic remote troubleshooting of the alarm is performed only if Remote Technical Support services
are purchased.

The dispatching of West technician support after an alarm is received and troubleshooting has been
performed is available only if On-Site Support Services are purchased.

5.3. West Responsibilities

* Remote Monitoring of customer based PSAP Equipment

* Contacting of either the PSAP directly or their assigned on-site service personnel upon receipt of
the alarm, as appropriate

* Clearing of the alarm

5.4. Customer Responsibilities

o Establish business rules regarding alarm notifications and escalation conditions within the Sentry
system
¢ Designation of Customer contact points or its assigned on-site service personnel

6. VIPER Alarm Monitoring Service
6.1. Availability

This service is not included in the standard warranty; available for separate purchase.

6.2. Service Description

The VIPER Alarm Monitoring service is a remote problem detection offering. This service monitors the
integrated alarm messaging and notifications of the VIPER CPE for irregular behavior, including faults
and performance threshold breaches. To enable the monitoring functionality, West will configure the
VIPER CPE to transmit alarm messages through an installed firewall, across the Customer's internet
connection, to the West Network Operating Center (‘NOC?).

The NOC will receive the remote alarms and alerts 24x7x365 notifying West of the health and status of
the VIPER CPE. Upon receipt of an alarm, West will contact either the Customer directly or the assigned
on-site service personnel to provide the appropriate technical response. West will perform automatic

remote troubleshooting of the alarm as part of the Customer's Remote Technical Support service
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coverage. The dispatching

of a West technician for support after an alarm is received and initial

troubleshooting has been performed is available for customers who have purchased On-Site Support

Services.

6.3. West Responsibilities

« Remote Monitoring of Customer-based VIPER CPE
. Contacting either the PSAP directly or its assigned on-site service personnel upon receipt of the

alarm, as appropriate
« Clearing the alarm

6.4. Customer Responsibilities

s Establish business rules regarding alarm notifications and escalation conditions within the VIPER

CPE

« Designation of contact points or its assigned on-site service personnel

e High-speed network access

Summary of Monitoring Features

|

VIPER Alarm Monitoring

Sentry-based Monitoring

V- <

Alerting
Environment

Integrated VIPER Alarm
Messages and Notifications.

Primary Alarm Sources:
CAD Router

CDR Manager

Config Dist Service
Domain Name Server
Third-Party gateways
ALl Server

PMG Console

Process Monitor

Soft Switch

Fault Manager
Telephony Server

CIM Server

Zoo Replication Manager
Alarm contact

Nearly all aspects of a 9-1-1 system - the West Call
Handling Equipment and most 3rd party equipment
utilized at a PSAP.

includes all integrated VIPER alarms, and health
status detection of installed equipment.

Monitoring of the hardware equipment for potential
failure (full hard drive, workstation fan malfunction,
etc.) is a primary driver for use of this service over
that of VIPER Alarm Monitoring.

To the Local PSAP

Alert Delivery To the West Network .
Options Operations Center To the West Network Operations Center
Local PSAP [nonej Audible and Visual Alarm Panel alerts, e-mail, pager
Alert Options & SMS messages
Hardware Firewall Appliance (1) Firewall Appliance (1) _
Sentry Server and Console Kit (1)

Software Software Media Set (1) Sentry Media Kit (1)

ELM Class 1 Application (1) ELM Class 1 App (1 per server)

ELM Class 2 Application (1) ELM Class 2 App (1 per Position & IP Agent)
Services Viper Alarm Monitoring Sentry Monitoring Service

Service (per ELM App installed-each year)

(per position workstation-each

year)
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Summary of Monitoring Features

VIPER Alarm Monitoring Sentry-based Monitoring
Alarm Handling | Alarms from the VIPER are Alarms from the VIPER and all monitored hardware
Process transmitted directly to the sources are collected at the Sentry server which
West Network Operations then transmits the alerts to the local PSAP and/or to
L Center. the West NOC. |

7. Remote Operating System (“OS”) Update Service

7.1. Availability

This service is not included in the standard warranty; available for separate purchase.

7.2. Service Description

The OS Update Service provides system administrators who need to Mmanage and distribute Microsoft OS
updates the ability to do so directly through the VIPER Primary Domain Controller. When Microsoft issues
security updates for its OS software, the OS Update Service makes them quickly available to CPE
administrators.

Before delivering a Microsoft OS update to a Customer, West will review the OS patch content to
understand its relevance to the VIPER product family. Once a patch is determined to be applicable, it is
certified by West's Validation Engineering team and packaged for deployment. The deployable OS
update is then loaded to the West centralized server. The VIPER Primary Domain Controller is then
ready, upon authorization from the Customer's system administrator, to distribute the updates on the
applicable Windows equipment, including all servers and position workstations.

The deployment process includes the ability for the Customer to track and report on the deployment of
updates to the System via the VIPER Primary Domain Controller.

7.3. West Responsibilities

* Make available OS updates for deployment which are certified for applicability on VIPER CPE
products.

7.4. Customer Responsibilities

* Provide high-speed, secure broadband (business grade DSL or T1 link) network access. (Note:
West does not quote or provide high speed internet access as a product offering. For network
access service, contact a local Internet Service Provider ("ISP™)).

e Manually synchronize the System with the West Care Access Server to download any available
OS Update files. If desired, this function can be programmed to occur on a pre-determined
schedule.

¢ Manually trigger the distribution of the OS Updates to the customer machines in the System
(servers and workstations). If desired, this function can be programmed to occur on a pre-
determined schedule.

¢ Restart the Customer machines on the System as required by the Microsoft update (per the
West-defined restart process). Some Microsoft OS updates require a restart of the Customer
machines for them to take effect.

7.5. Conditions not covered under this Service offering

* The distribution of the OS Update on disc, drive or other hardware media
¢ Replacement of non-operational workstation monitors
« Provision of updates to any West software products, or Anti-Virus offerings

, |
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3. Remote Anti-Virus (“AV”) Update Service

8.1. Availability

This service is not included in the standard warranty; available for separate purchase.

8.2. Service Description

This service provides system administrators who need to manage and distribute Symantec signature
updates the ability to do so directly through the VIPER primary domain controller. When new signature
updates are issued and certified by West, the AV Update service makes them quickly available to CPE
administrators.

Before delivering an antivirus signature update to a Customer, West will review the content to understand
its relevance to the VIPER product family. Once a signature update is determined to be applicable, it is
certified by West's Validation Engineering team and packaged for deployment. The deployable signature
update is then loaded onto the West centralized server. The Symantec Endpoint Protection manager
running on the premise VIPER primary domain controller receives the updates from the West server and
is then able, upon authorization from the Customer's system administrator, to distribute them on the
applicable Windows equipment, including all servers and position workstations.

The deployment process includes the ability for the Customer to track and report on the deployment of
signature updates to all of Customer's System via the VIPER primary domain controller.

8.3. West Responsibilities

e Make available antivirus signature updates for deployment which are certified for applicability on
VIPER CPE products.

8.4. Customer Responsibilities

« Provide high-speed, secure broadband (business grade DSL or T1 link) network access. (Note:
West does not quote or provide high speed internet access as a product offering. For network
access service, contact a local ISP.

e Manually synchronizing the VIPER system with the West Care Access Server fo download any
available antivirus signature updates. if desired, this function can be programmed to occur on a
pre-determined schedule.

e Manually trigger the distribution of the antivirus signature updates to the customer machines in
the System (servers and workstations). If desired, this function can be programmed to occur on a
pre-determined schedule.

e Must have a valid Symantec Endpoint Protection Enterprise Edition software license (version
12.1.1 or above) on each customer machine in the System (servers and workstations) that
receives the updates. This license can be purchased from West, please see ordering notes
below.

8.5. Conditions not covered under this Service offering

« The distribution of the antivirus signature updates on disc, drive or other hardware.

« Provision of updates to any antivirus software products other than Symantec Endpoint Protection
Enterprise edition (version 12.1.1 or above).

« Provision of updates to OS or any West software products.
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9. Response Time Goals and Severity Levels

Table 1: Remote Technical and On-Site Support Services Response-Time Goals by Severity Levels.

Severity Definition Remote On-Site Problem Correction
Level Response | Response
Time Goal | Time Goal*
1 Severity Level 1 problems 15 minutes | 4 hours West will provide the
Product involve a System failure and customer with a program
Failure or a major loss of functionality code correction, program
Loss of that renders the entire code patch, or a procedure
Service System inoperable. for the customer to bypass or
work around the defect in
order to continue operations.
If a bypass procedure is
used, West will continue
defect resolution activity, on a
high severity basis, until a
program correction code or
patch is provided to the
customer.
2 Severity Level 2 problems 1 hour 4 hours West will provide the
Severely involve the failure or loss of customer a program code
Impaired functionality of non-critical correction, program code
functionality | functional components or patch, or a procedure for the
(more than features, while the System customer to bypass or work
50%) itself remains operable. around the defect to continue
Severity Level 2 involves a operations. If a bypass
major impact such as a loss prOC‘edUre IS Used, West will
of 50% of call taking continue problem or defect
capacity or a loss of all of resolution activity, on a high
dispatch or the loss of a severity basis, until a
major functionality (e.g. no program correction code or
delivery of either ANI or patch is provided to the
ALl). customer.
3 This class of problem 8 Business | Next West will provide the
Non-Critical requires action from the Call | hours Business customer with a program
System Center within a short time. Day code correction in a

Failure (Less
than 50%)

Severity Level 3 problems
may cause performance
degradation or system
components to malfunction.

Severity Level 3 may
involve one position non-
functioning.

maintenance release.
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Severity Definition Remote On-Site Problem Correction
Level Response | Response
Time Goal | Time Goal*
4 This class of problem is Next Next Code correction may be
Minor Issue non-service Affecting and Business Business provided in a future
includes problems such as Day Day maintenance release or a
incorrect operation of a commercially reasonable
minor functionality or effort to provide a work
System component that is around solution.
infrequently used, and
problems that have feasible
work-around available (e.g.
incorrect operation of a
functionality of 911 without
loss of all of dispatch). Core
functionality is not affected.
5 This is not a class of 2 Business | Does not Does not apply.
Inquiry problem, but is an inquiry Days apply

only.
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System Upgrade

for

Oneida County, NY

(Direct Sale)

Quote Number: 24370

Version: 7

July 11,2018

The terms and conditions available at west.com/legal-privacy/terms/call-handling will apply to this Quote, unless the parties have

entered into a separate mutually executed agreement, or Customer is purchasing under a cooperative purchasing agreement. The terms
of this Quote will govern any conflict with the above-mentioned terms, and Customer’s issuance of a purchase order for any or all of the
items described in this Quote will constitute acknowledgement and acceptance of such terms. No additional terms in Customer’s
purchase order will apply. This document contains confidential and proprietary information owned by West Safety Solutions Corp. or its
affiliates, and such information may not be used or disclosed by any person without prior written consent.



Summary All Sites - 7 Years

Item

Cost

Oneida County (Node A)
Oneida County (Node B)

$756,508.56
$266,911.00

Total: $1,023,419.56
Year Systems Professional Recurring Maintenance Totals
Services Services Services

Year 1 $302,957.25 $117,393.31 $20,015.00 $53,302.00 $493,667.56
Year 2 $20,015.00 $68,797.00 $88,812.00
Year 3 $20,015.00 $68,797.00 $88,812.00
Year 4 $20,015.00 $68,797.00 $88,812.00
Year 5 $20,015.00 $68,797.00 $88,812.00
Year 6 $20,015.00 $67,237.00 $87,252.00
Year 7 $20,015.00 $67,237.00 $87,252.00
Totals $302,957.25 $117,393.31 $140,105.00 $462,964.00 $1,023,419.56

Copyright 2018 Page 2 of 29 July 11,2018

West Safety Solutions Corp
24370 v7- Oneida County, NY



Summary - 7 Years - Oneida County (Node A)

Item Cost
Systems $163,681.25
Services $69,793.31
Recurring Services $120,785.00
Maintenance $402,249.00
Total: $756,508.56
Year Systems Professional Recurring Maintenance Totals
Services Services Services
Year 1 $163,681.25 $69,793.31 $17,255.00 $47,157.00 $297,886.56
Year 2 $17,255.00 $59,702.00 $76,957.00
Year 3 $17,255.00 $59,702.00 $76,957.00
Year 4 $17,255.00 $59,702.00 $76,957.00
Year 5 $17,255.00 $59,702.00 $76,957.00
Year 6 $17,255.00 $58,142.00 $75,397.00
Year 7 $17,255.00 $58,142.00 $75,397.00
Totals $163,681.25 $69,793.31 $120,785.00 $402,249.00 $756,508.56
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Configuration Parameters - Oneida County (Node A)

Site Configuration

Total Positions 13
Total Number of £9-1-1 CAMA Trunks Upto 12
Total Number of FXO Lines Upto8
Total Number of ISDN-PR! channels (T1) 1
SIP Not Included
ECCP Not Included
PowerQOPS 0
VIPER ACD 0
Add-on for Radio Recorder Not Included
Systems
VIPER $64,047.50
Power Stations $73,287.75
Power 911 $0.00
Power Metrics Setup Fees $7,000.00
Sentry $2,410.00
TXT29-1-1 Setup Fees $9,500.00
Power 911 Hardware $5,415.00
Object Server Hardware $4,071.00
Common Hardware $5,200.00
Peripheral Hardware $10,900.00
Network Equipment $4,850.00
Project Management Services $18,493.31
TXT29-1-1 Recurring Services $92,400.00
Professional Services
Staging $5,000.00
Project Survey $3,350.00
Installation $16,950.00
Engineering Services $3,000.00
Recurring Services
Power Metrics Recurring Srv $28,385.00

Maintenance

Software Subscription

$116,550.00

Software Protection and Remote Tech Support $39,960.00
On-Site Maintenance $194,250.00
Hardware Protection $35,310.00
Antivirus Recurring Fees $8,379.00
Sentry Monitoring Service $7,800.00
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Model# Description Qty List Price Selling Price Total
VIPER
912871/BB  Mediant 1000B Prebuilt Building Block 1
912890/BB  Media Kit Prebuilt Building Block 1
912870/1T1 Mediant 1000 Spare Part Digital Voice Module 3
Single Span
912870/LIC  Mediant 1000 Access License (per Chassis) 1
912800 VIPER Gateway Shelf 3
912801 CAMA Interface Module (CIM) 3
912811/U Application Server Position Access License 15
Upgrade
512812/U PBX Access License Upgrade 13
912814 Admin Interface Module (AIM) 2
912817 7 Foot IT Cabinet 1
P10008 License to Connect Non-Intrado Recording 1
Device
C10036 Power Cord Cable with A/C twist lock connector 3
912820/48  Cisco C3650-48-TS-S 48 port Switch (with 2
stacking module)
911771 C-Blade - VIPER Primary Application Server 1
911772 C-Blade - VIPER Secondary Application Server 1
911773 C-Blade - VIPER Softswitch 2
911780 C-Blade Image - VIPER 1
911781 C-Blade Image - Windows 1
Subtotal $64,047.50
Power Stations
514121/1 IWS Workstation - Software and 13
Configuration
P10097 23" LED Backlit Monitor 13
914600/3 IWS External Programmable Keypad - 24 13
Buttons
911801 ASC G3, Desk Mounting Kit 13
911809 A9C G3, Call Handling Accessories 13
911810-1 AS9C G3 Bundle 13
911785 Position Image - Power Station Gen3 1
Subtotal $73,287.75
Power 911
913100/BAK/U  Power 911 Backup License Upgrade 1
913100/U Power 911 Client Access License Upgrade 12
913202/U Power 911 Server Access License Upgrade 12
Subtotal $0.00
Power Metrics Setup Fees
P10195 Power Metrics Advanced - Service set-up: 1
single RDDM-Server Class
Subtotal $7,000.00
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Sentry

915137/1 Set-Up Fee 1
E10830 LICENSE, ELM Enterprise Manager 6.7, Class | 1
E10831 LICENSE, ELM Enterprise Manager 6.7, Class |l 1
915102/CD VIPER Alarm Monitoring Media Set 1
Subtotal $2,410.00
TXT29-1-1 Setup Fees
TCCOTE3 TCC Status Change Provisioning One-Time- 1
Fee per PSAP (11+ seats)
Subtotal $9,500.00
Power 911 Hardware
911775 C-Blade - Power 911 DB Server 1
Subtotal $5,415.00
Object Server Hardware
914962 IWS Server RACK - Type A 1
914121/3 IWS Object Server - Underlying Software 1
Subtotal $4,071.00
Common Hardware
914956 1U Keyboard/LCD/Trackball/8-Port KVM 1
P10114/R Backup Disk Solution for Windows Server 1
(Rack-Mount)
Subtotal $5,200.00
Peripheral Hardware
600150 Punch Blocks 3
207-990000-046 Cable Cheat - 25PR, 25', MF 3
960103 Network Cabling 40
Subtotal $10,900.00
Network Equipment
912810/E Quad Ethernet Switch WIC 2
912810/R 1921 Integrated Services Router 2
914148 West Firewall Appliance 1
914148/CD  Call Handling Firewall - Media Set 1
Subtotal $4,850.00
Staging
950852 Front Room Equipment Staging - Per Position 13
950853 Back Room Equipment Staging - Per Cabinet 1
Subtotal $5,000.00
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Project Survey

950100 Project Survey (per Site) 1
960575 Living Expense per Day per Person 3
960580 Travel Fee per Person 1
Subtotal $3,350.00
Installation
950104 Professional Services (per Day) 9
960575 Living Expense per Day per Person 11
960580 Travel Fee per Person 1
Subtotal $16,950.00
Engineering Services
950516 Network Provisioning Services per day 2
Subtotal $3,000.00
Project Management Services
950510 Project Management Services 1
Subtotal $18,493.31
TXT29-1-1 Recurring Services
P10062 ITS Service (Annual) Year 1 1
ITXTARF3  TXT29-1-1 P911 Integrated Annual Recurring 1
Fee per PSAP (11+ Seats) Year 1
P10062 [TS Service (Annual) Year 2 1
[TXTARF3  TXT29-1-1 P311 Integrated Annual Recurring 1
Fee per PSAP (11+ Seats) Year 2
P10062 ITS Service (Annual) Year 3 1
ITXTARF3  TXT29-1-1 P911 Integrated Annual Recurring 1
Fee per PSAP (11+ Seats) Year 3
P10062 ITS Service (Annual) Year 4 1
ITXTARF3  TXT29-1-1 PS11 Integrated Annual Recurring 1
Fee per PSAP (11+ Seats) Year 4
P10062 ITS Service (Annual) Year 5 1
ITXTARF3 ~ TXT29-1-1 P911 Integrated Annual Recurring 1
Fee per PSAP (11+ Seats) Year 5
P10062 {TS Service (Annual) Year 6 1
ITXTARF3  TXT29-1-1 P911 Integrated Annual Recurring 1
Fee per PSAP (11+ Seats) Year 6
P10062 ITS Service (Annual) Year 7 1
ITXTARF3  TXT29-1-1 P911 Integrated Annual Recurring 1
Fee per PSAP {11+ Seats) Year 7
Subtotal $92,400.00
Power Metrics Recurring Srv
P10208 Power Metrics Advanced - 10-19 1
pos. annual service per PSAP Year 1
P10219 Power Metrics Suite - Annual access 1
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contract per PSAP Year 1

P10208 Power Metrics Advanced - 10-19 1
pos. annual service per PSAP Year 2

P10219 Power Metrics Suite - Annual access 1
contract per PSAP Year 2

P10208 Power Metrics Advanced - 10-19 1
pos. annual service per PSAP Year 3

P10219 Power Metrics Suite - Annual access 1
contract per PSAP Year 3

P10208 Power Metrics Advanced - 10-19 1
pos. annual service per PSAP Year 4

P10219 Power Metrics Suite - Annual access 1
contract per PSAP Year 4

P10208 Power Metrics Advanced - 10-19 1
pos. annual service per PSAP Year 5

P10219 Power Metrics Suite - Annual access 1
contract per PSAP Year 5

P10208 Power Metrics Advanced - 10-19 1
pos. annual service per PSAP Year 6

P10219 Power Metrics Suite - Annual access 1
contract per PSAP Year 6

P10208 Power Metrics Advanced - 10-19 1
pos. annual service per PSAP Year 7

P10219 Power Metrics Suite - Annual access 1
contract per PSAP Year 7

Subtotal $28,385.00
Software Subscription

950999/SUB1-BU Software Sub Service - 1 Year/Position 1
— Back Up Position Year 1

950999/SUB1-S Software Sub Service - 1 Year/Position 2
— Supplemental Position Year 1

950999/SUB1 Software Subscription Service - 1 10
Year/Position Year 1

950999/SUB1-BU Software Sub Service - 1 Year/Position 1
-~ Back Up Position Year 2

950999/SUB1-S Software Sub Service - 1 Year/Position 2
—Supplemental Position Year 2

950999/SUB1 Software Subscription Service - 1 10
Year/Position Year 2

950999/SUB1-BU Software Sub Service - 1 Year/Position 1
—Back Up Position Year 3

950999/SUB1-S Software Sub Service - 1 Year/Position 2
—Supplemental Position Year 3

950999/SUB1 Software Subscription Service - 1 10
Year/Position Year 3

950999/SUB1-BU Software Sub Service - 1 Year/Position 1
— Back Up Position Year 4

950999/SUB1-S Software Sub Service - 1 Year/Position 2
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950999/SUB1
950999/SUB1-BU
950999/SUB1-S
950999/SUB1
950999/SUB1-BU
950999/SUB1-S
950999/SUB1
950999/SUB1-BU
950999/SUB1-S

950999/SUB1

— Supplemental Position Year 4

Software Subscription Service - 1 10
Year/Position Year 4

Software Sub Service - 1 Year/Position 1
— Back Up Position Year 5

Software Sub Service - 1 Year/Position 2
— Supplemental Position Year 5

Software Subscription Service - 1 10
Year/Position Year 5

Software Sub Service - 1 Year/Position 1
— Back Up Position Year 6

Software Sub Service - 1 Year/Position 2
— Supplemental Position Year 6

Software Subscription Service - 1 10
Year/Position Year 6

Software Sub Service - 1 Year/Position 1
— Back Up Position Year 7

Software Sub Service - 1 Year/Position 2
— Supplemental Position Year 7

Software Subscription Service - 1 10
Year/Position Year 7

Software Protection and Remote Tech Support

Subtotal

$116,550.00

950999/PRO1-BU
950999/PRO1-S
950999/PRO1
950999/PRO1-BU
950999/PRO1-S
950999/PRO1
950999/PRO1-BU
950999/PRO1-S
950999/PRO1
950999/PRO1-BU
950999/PRO1-S
950999/PRO1

950999/PRO1-BU

Soft Protect and Remote Tech Support - 1
Year/Pos — Back Up Pos Year 2

Soft Protect and Remote Tech Support - 1
Year/Pos — Supplemental Pos Year 2
Software Protection and Remote Technical
Support - 1 Year/Position Year 2

Soft Protect and Remote Tech Support - 1
Year/Pos — Back Up Pos Year 3

Soft Protect and Remote Tech Support -1
Year/Pos — Supplemental Pos Year 3
Software Protection and Remote Technical
Support - 1 Year/Position Year 3

Soft Protect and Remote Tech Support - 1
Year/Pos — Back Up Pos Year 4

Soft Protect and Remote Tech Support - 1
Year/Pos — Supplemental Pos Year 4
Software Protection and Remote Technical
Support - 1 Year/Position Year 4

Soft Protect and Remote Tech Support - 1
Year/Pos —Back Up Pos Year 5

Soft Protect and Remote Tech Support -1
Year/Pos — Supplemental Pos Year 5
Software Protection and Remote Technical
Support - 1 Year/Pasition Year 5

Soft Protect and Remote Tech Support - 1

1

2

10

10

1
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Year/Pos — Back Up Pos Year 6
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950999/PRO1-S Soft Protect and Remote Tech Support - 1 2
Year/Pos — Supplemental Pos Year 6
950999/PRO1 Software Protection and Remote Technical 10
Support - 1 Year/Position Year 6
950999/PRO1-BU  Soft Protect and Remote Tech Support - 1 1
Year/Pos — Back Up Pos Year 7
950999/PRO1-S Soft Protect and Remote Tech Support -1 2
Year/Pos — Supplemental Pos Year 7
950999/PR0O1 Software Protection and Remote Technical 10
Support - 1 Year/Position Year 7
Subtotal $39,960.00
On-Site Maintenance
950999/0NS1-3-S On-Site Maint - 1 Year/Pos — 21+ pos sys - 2
Supplemental Position Year 1
950999/0NS1-3-BU  On-Site Maint - 1 Year/Pos — 21+ pos sys — 1
Back Up Position Year 1
950999/0NS1-3 On-Site Maintenance (1 Year), (per position 10
/ per year for 21+ positions) Year 1
950999/0NS1-3-S On-Site Maint - 1 Year/Pos — 21+ pos sys - 2
Supplemental Position Year 2
950999/0NS1-3-BU  On-Site Maint - 1 Year/Pos — 21+ pos sys — 1
Back Up Position Year 2
950999/0NS1-3 On-Site Maintenance (1 Year), (per position 10
/ per year for 21+ positions) Year 2
950999/0NS1-3-S On-Site Maint - 1 Year/Pos — 21+ pos sys - 2
Supplemental Position Year 3
§50999/0NS1-3-BU  On-Site Maint - 1 Year/Pos — 21+ pos sys — 1
Back Up Position Year 3
950999/0NS1-3 On-Site Maintenance (1 Year), (per position 10
/ per year for 21+ positions) Year 3
950999/0NS1-3-S On-Site Maint - 1 Year/Pos — 21+ pos sys - 2
Supplemental Position Year 4
950999/0NS1-3-BU  On-Site Maint - 1 Year/Pos — 21+ pos sys — 1
Back Up Position Year 4
950999/0NS1-3 On-Site Maintenance (1 Year), (per position 10
/ per year for 21+ positions) Year 4
950999/0NS1-3-S On-Site Maint - 1 Year/Pos — 21+ pos sys - 2
Supplemental Position Year 5
950999/0NS1-3-BU  On-Site Maint - 1 Year/Pos — 21+ pos sys — 1
Back Up Position Year 5
950999/0NS1-3 On-Site Maintenance (1 Year), (per position 10
/ per year for 21+ positions) Year 5
950999/0NS1-3-S On-Site Maint - 1 Year/Pos — 21+ pos sys - 2
Supplemental Position Year 6
950999/0NS1-3-BU  On-Site Maint - 1 Year/Pos — 21+ pos sys — 1
Back Up Position Year 6
950999/0NS1-3 On-Site Maintenance (1 Year), (per position 10
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950999/0NS1-3-S
950959/0NS1-3-BU

950999/0NS1-3

/ per year for 21+ positions) Year 6

On-Site Maint - 1 Year/Pos — 21+ pos sys -
Supplemental Position Year 7

On-Site Maint - 1 Year/Pos — 21+ pos sys —
Back Up Position Year 7

On-Site Maintenance {1 Year), {per position
/ per year for 21+ positions) Year 7

10

Hardware Protection

Subtotal

$194,250.00

950999/HPMN1-BRD

950999/HPMN1-S

950999/HPMN1-BU

950999/HPMN1

950999/HPMN1-BRD

950899/HPMN1-S

950999/HPMN1-BU

950999/HPMN1

950999/HPMN1-BRD

950999/HPMN1-S

950899/HPMN1-BU

950999/HPMN1

950999/HPMN1-BRD

950999/HPMN1-S

Hardware Protect M